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Vision, Mission & Values
Our Vision is

a compassionate and socially just society that 
is inclusive of people with disabilities and their 
families.

Our Mission is

to maximise the wellbeing, potential and 
quality of life of people with intellectual 
disabilities – in particular, those with high 
support needs and/or expressed spiritual 
needs.

Our Core Values

The Board of Governors, management, staff 
and volunteers of i.d.entity.wa are committed 
to living out the following core values as a 
moral community, based on the Christian 
principle: “Love the Lord your God with all your 
heart, and with all your soul and with all your 
mind… and love your neighbour as yourself” 
(Matthew 22:37-39).

Care

Quality

Respect

Justice

Co-operation

Our Philosophical Bases

The philosophies that form the basis for 
i.d.entity.wa policy and operations are:

Christian Ethos – doing to others as we would 
have them do, and loving others as we love 
ourselves

Social Role Valorisation – creating valued 
social roles for people who are devalued in 
our society, and putting in place skills and 
safeguards to maintain these roles

Developmental Model – the belief that everyone 
has the capacity to learn, grow and develop

Principles of Ethical Decision-Making

i.d.entity.wa adheres to the ethical principles of 
justice, responsible care and respect for persons 
when developing policy, allocating services 
and making decisions.
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Corporate Governance
i.d.entity.wa is an agency of the Roman 
Catholic Archdiocese of Perth and has no 
separate standing in civil law.

As a church agency ultimate responsibility for 
i.d.entity.wa rests with the Corporation Sole 
of the Roman Catholic Archbishop of Perth. 
Subject to the Statutes, the Archbishop’s 
authority to carry out the functions of the 
agency is delegated to a board of advice, 
known as the Board of Management, and to 
the Executive Director.

Board of Management

Mr David Rowell  
– Chairperson (from December 2004)

Mr Graham Baker 

Mr Richard Diermajer

Ms Effie Nicholson (from December 2007)

Mr Mike Usher 

Mr Steve Scott (until, March 2008)

Board Committees

Financial Strategies and Audit Committee

Mr Graham Baker – Chairperson 

Ms Afrovite (Effie) Nicholson

Ms Maureen Jewell

Ms Sue Denny – Executive Officer

Strategic Directions Committee

Mr David Rowell – Chairperson

Ms Maureen Jewell

Mr Graham Baker

Left to Right: Effie Nicholson, David Rowell, 
Richard Diermajer, Graham Baker, Mike Usher
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Chairperson’s Report
2007/2008 in i.d.entity.wa has been a year 
of both Consolidation and major Change. 

How have we managed both of these quite 
different and very important tasks? …with great 
difficulty and with the continued application 
and dedication of our staff and volunteers. 

Major achievements in the year include 
successful renegotiation of our service 
agreement with the Disabilities Services 
Commission (DSC) for a five year term; 
finalisation of the Enterprise Agreement 
between i.d.entity.wa and its direct care 
employees; completion of the residential 
improvement plan for existing residences; 
and revision of our Statutes to better reflect 
the requirements of incorporation. 

At the same time there were major external 
pressures as costs rose, funding remained tight, 
new building delays were extended and there 
were difficulties in retaining and recruiting staff 
in a stretched labour market. 

In June I had the privilege (along with our 
Executive Director) to present our case for long 
term funding to the DSC Board. We described 
the achievements of the last three years, 
the current situation and the expectation for 
the next five years. A copy of the presentation 
material is available on our website at 
www.identitywa.com.au  

Alister McLean Foundation Dissolution

After much soul searching it was decided 
that the Alister McLean Foundation (AMF) 
resources would be better applied to assisting 
i.d.entity.wa and the people it serves by 
winding it up. The balance of funds held was 
transferred to i.d.entity.wa and will accrue 
interest and be applied to worthwhile projects 
under the scrutiny of your Board. We thank the 
McLean family and other donors as well as all 
those who have given their time and energy to 
the AMF and assure all that their generosity will 
result in benefits for those who use our services.

Services/Improvements Delivered 

i.d.entity.wa provided services during 
2007/2008 as follows:

Residential care (long term):  
102 residents (+ 3.8%)

Residential respite:  
5,414 Person days (+ 3.5%)

Other Respite/Recreation Services:  
40,528 hours (-0.3%)

Family Counselling & Pastoral Care:  
426 Family Members

We have welcomed 6 new residents and their 
families.

Also two residents have left our service.

Improved utilisation by 0.23% (to 96.23%)

Service Agreement with Disability Services 
Commission

At the end of the year our Service Agreement 
with the Disability Services Commission was 
renegotiated resulting in a new five year 
funding/service commitment. 

Residential Services (improvement) Plan

Planned improvements in access, safety and 
utilisation of our existing residences have 
been achieved. Unfortunately there have been 
further delays in the purchase and construction 
of new residences and i.d.entity.wa is now 
expecting to take possession of the first 
house in the last quarter in 2009. The delay 
has resulted in the retention of less effective 
homes targeted for replacement. The Board 
has recently decided to relinquish two of these 
so as to manage residential services “within 
our means”. This decision is part of a specific 
cost management process which was initiated 
as it became clear that i.d.entity.wa was not 
immune from the cost increases across the 
Disability sector.
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Communication

Our “The BIG Picture” Consumer Forums held 
in November 2007 and May 2008 were, as 
usual, lively and informative. Alister McLean 
Foundation, improvements to i.d.entity.wa’s 
Constitution (Incorporation) and improved 
communication were key topics. I encourage all 
members of our i.d.entity.wa family to attend 
the next (Annual Review) Forum on Sunday 
2 November 2008. 

High Staff Turnover

Unfilled positions are running at approximately 
18%. A major effort to better manage both our 
reliance on contract staff and staff overtime 
has resulted in greater awareness and 
improvements in these areas. Several initiatives 
are continuing to improve both staff retention 
and recruitment success.

Statutes/Constitution

In June, Archbishop Hickey approved our 
revised Statutes. He also initiated a “Mandate 
Letter” which delegates certain powers to the 
Board under his overall authority. Already, the 
revisions have delivered improvements in Role 
definition, Board powers, Board membership, 
clarity in the relationship between the Board 
and the CEO, and the relationship between 
the Board and the Church.

Board Moves

As a Not for Profit organisation, roles on our 
Board of Management are filled by dedicated, 
professionals who work to improve the services 
available to people with intellectual disabilities. 
There have been some changes in Board 
membership during the year as shown below. 
Also we are currently sourcing a Board member 
with legal expertise to enhance our skills. 

Lost: Steve Scott (resigned March 2008)

Gained:  Afrovite (Effie) Nicholson  
(December 2007)

There have been two changes related to 
the implementation of our revised Statutes: 
Executive Director is no longer a full member of 
the Board, and we look forward to advice from 
the Archdiocese of Perth on their nominee to 
the Board. 

On behalf of Archbishop Hickey, I sincerely 
thank all those above and Richard Diermajer, 
Graham Baker and Mike Usher for their 
contribution.

The i.d.entity.wa Board enjoys the support of 
a great many people and we fully appreciate 
the efforts of the Management, Staff and 
Volunteers for making our task easier… 

Thank you! 

David Rowell 
Chairperson, i.d.entity.wa
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Executive Director’s Annual Report
Annual Business Plan

Good progress was made on many aspects 
of the Annual Business Plan this year. The 
major achievements were: the planning and 
part-implementation of a new online booking 
systems for the residential respite houses (with 
final implementation expected in 2008/2009); 
the near completion of an Executive Code 
of Conduct (which will be extended to all 
i.d.entity.wa staff); and, the development and 
implementation of a renewed performance 
management system (with executives’ and staff 
goals tied to the Annual Business Plan) 

A major disappointment was that initial work to 
develop a Fundraising and Sponsorship Policy 
for i.d.entity.wa, was not progressed due to 
difficulties in staff recruitment.

Key Performance Indicators

Organisational key performance indicators 
(KPI’s) were reviewed this year, they are now 
tied closely to i.d.entity.wa’s Strategic Directions 

and the Annual Business Plan. Timelines 
for reporting on financial KPI’s have been 
tightened to ensure the Board and executives 
can monitor them on a monthly basis and take 
any required action within the shortest period 
to any problem or issue emerging.

Conditions that DSC included in the 12-month 
extension of their Service Agreement with 
i.d.entity.wa were achieved. They were:

•  To achieve 85% consumer satisfaction in the 
management of formal complaints; in fact 
over the year we did not receive any formal 
complaints. 

•  To improve communication with 
stakeholders: Consumers have expressed 
their satisfaction with improved 
communication

•  To meet reporting/accountability 
requirements; All requirements were met.

Joanne, Tahlia, Greg and Kerry flew to Phuket with staff members Yvonne Purcell and  
Cheryl Cappa for ten beautiful days in the sun.
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Progress of the Review of Residential 
Services Viability

The recommendations from Barbara Gatter 
and Associates Report (February 2005) 
identified 31 residents whose situations needed 
to be resolved as soon as possible. Since then, 
i.d.entity.wa has made significant process 
in relocating residents to more appropriate 
and compatible housing.

Over the three years’ implementation of the 
Residential Services Plan (RSP):

•  20 new residents have moved into 
i.d.entity.wa’s services (six of them this year);

•  24 existing residents have moved within 
i.d.entity.wa’s services (nine this year)

•  Two new services have been established 

•  Seven new places (two this year) have been 
created across six existing houses 

•  Six people left i.d.entity.wa, and moved to 
other service providers.

At 30 June 2008 residential services had four 
vacancies. Two are new places that were 

created this year. The others are in houses that 
are our highest priority for redevelopment; their 
current size and access issues mean it is difficult 
to fill vacancies that arise.

Capital Works Program

Plans were finalised in June 08 for the new 
housing that the Department Housing 
and Works (DH&W) is to construct for 
i.d.entity.wa residents in Hilton and Cloverdale 
and in Bassendean which will be a new adult 
residential respite service.

Commonwealth Government Directions

The election of the Rudd government 
led to the Commonwealth, States and 
Territories Disability Agreement (CSTDA) 
being emphasized as the major source of 
Commonwealth funding for accommodation, 
respite and some other services for people with 
disability. The new CSTDA will be effective from 
January 2009 and will incorporate the funds 
that the previous government committed to 
the Disability Assistance Package.

Jessica and Kerene enjoyed a well-earned 
holiday on the Gold Coast with staff 

members Heike Betel and Glynis Brown.
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Executive Director’s Annual Report
The Commonwealth’s commitment to older 
carers already has resulted in a number of 
people with disabilities who live with their 
elderly parents receiving accommodation 
funding. This “affirmative action” is welcomed 
as, in a competitive system where resources are 
scarce, older carers frequently miss out.

Comment

I do not recall a time when both housing 
and rental shortages and staff shortages 
have impacted on people with disabilities 
and service delivery organisations in the way 
they are at present. The whole of the sector 
is extremely limited in its ability to establish 
new services, even when funding is available. 
An unprecedented across-government and 
across-disability approach is needed to address 
these issues urgently.

Thank You

I would like to thank the Board of Management, 
people with disabilities, families, management, 
staff, volunteers, consultants, donors and others 
for your commitment and efforts to achieve 
i.d.entity.wa’s Mission and Strategic Directions 
over the year.

I also thank the Church, the Commonwealth 
and Western Australian Governments, the 
Disability Services Commission, the Home 
and Community Care (HACC) Program, 
the Department of Housing and Works, 
Lotterywest, service providers, disability peak 
organisations (especially the Developmental 
Disability Council and National Disability 
Services), the Chamber of Commerce and 
Industry and every other organisation that has 
generously advised, assisted and supported 
i.d.entity.wa this year.

After 21 years at i.d.entity.wa I am retiring in late 
2008. I announced my decision a few days into 
the new reporting year. I take this opportunity 
to express my pride in i.d.entity.wa and the 
services it provides. If I was not retiring and 
going on to do voluntary work, I do not know 

how I would leave. As it is, I am leaving with 
excitement about my future, excitement about 
i.d.entity.wa’s future, and sadness that this 
phase of my life will soon be over

Looking back over the year, the overwhelming 
conclusion is that a great deal was achieved 
this year with many challenges remaining. 
The necessity for all services to manage “within 
their means”, the reduction/termination of 
many residents’ Alternative to Work options, 
frail/ageing issues for residents, and staff 
recruitment and retention will be major 
issues again in the coming year, not only for 
i.d.entity.wa, but across the disability sector.

So much has been achieved over the year 
due to the skills of staff and volunteers, and 
their commitment to the people they work 
with and to i.d.entity.wa. We thank and 
congratulate them.

May God bless you all, always.

Maureen Jewell 
Executive Director

In November 2007, staff supported two residents to 
attend the Special Olympics (held in Canberra) to 
compete in the Ten Pin Bowling events. Danny and 
Michael returned home with five medals between 
them. Congratulations!
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Operations Report
A key focus for the year in all 
services was consolidation 
through service and process 
improvement.

A major review of i.d.entity.wa’s policy 
and procedure was undertaken 
and a new format adopted. During 
the policy and procedure review a 
number of families were consulted 
and gave feedback and I thank them 
for their participation.

Training was also a focus throughout 
the year. The use of the electronic 
client management system SMS was 
extended and training provided to 
introduce Residential Services staff to 
the system. A new staff performance 
management system was introduced 
and training on Performance 
Management was provided to 
all managers and co-ordinators. 
The new staff management system is 
linked to the Operations 2007/2008 
Business Plan to ensure organisation’s 
objectives are understood and 
achieved throughout the year.

A new format for developing residents’ 
Individual Plans was developed 
in conjunction with an external 
consultant with significant expertise 
and knowledge in this area. The new 
format focuses on a person centred 
approach during the planning stage 
and involves the individual, families, 
service providers and other significant 
people in the planning process. The 
new Individual Plans meet all aspects of 
Disability Services Standards Monitors 
and Quality Assurance requirements

i.d.entity.wa’s Residents Agreement 
for Group Homes and the Residents 
Handbook was introduced last year 
for all new residents. It is anticipated 
by early 2008/2009 that all residents 
will have a signed agreement in place.

Challenges in 2007-2008.

As in previous years and 
across the sector a number of 
challenges continue to impact 
on service delivery:

Changing needs of clients due to 
age and associated health issues 
highlights the importance of 
individual and future planning for all 
our services. Our Ageing Working 
Party was reconstituted during the 
year and is developing strategy 
and recommendations to position 
i.d.entity.wa to plan and prepare for 
its ageing residents at both a service 
and accommodation level. 

The reduction of Alternative to 
Employment (ATE) hours for some of 
our residents meant that a number of 
people had reduced access to their 
structured work placement. In order 
to resolve this issue i.d.entity.wa 
developed and submitted a funding 
proposal to Disability Services 
Commission which if successful 
would enable i.d.entity.wa to develop 
an in house program to provide 
social and recreational options for 
their residents who are at home 
more during the week. 

Staff recruitment and retention is a 
significant challenge for i.d.entity.wa 
and the disability industry. 2008/2009 
will see the development of a 

recruitment and retention plan to 
identify strategies to address the 
issue at the local level.

Financial viability and sustainability 
and management of all services 
‘within our means’ is an ongoing 
priority and challenge particularly 
in residential services to ensure 
resources are utilised appropriately 
and efficiently and services are 
managed within budgets. 

Throughout the year staff at all 
levels in Operations continued their 
excellent work with all our clients. 
I acknowledge their commitment to 
the people they work with and to 
the organisation. During these times 
of staff shortages we are fortunate 
to have such a committed and 
qualified workforce.

1.  Respite Services
Children’s Residential Respite

The two Children’s Houses this year 
provided quality respite care to 136 
families (an increase of five from last 
year). The proportion of adolescents 
(aged 13-18 years) continues to 
increase in both services, and this 
year exceeded 56% – compared with 
approximately 37% of children aged 
6-12 years, and approximately 7% 
aged under six years.

The Social Club out 
for dinner in Sydney, 
with two staff and 
one volunteer.
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Operations Report
Yeeda Street Riverton

•  Michelle Logan was appointed the 
service’s Co-ordinator after Helen 
Cheng resigned after 10 years at 
i.d.entity.wa.

•  In keeping with the age of the 
property, major maintenance 
issues were addressed again this 
year, with more to follow next year.

Hillsborough Drive Nollamara

•  There is a new Co-ordinator at 
Hillsborough Drive, too. Sara 
Howard, an experienced Residential 
Services Co-ordinator, was 
appointed to the position when 
Christina Atkins unexpectedly had 
to return to the UK.

•  Staff turnover was higher than usual 
during the year, with vacancies for 
various periods. In response, some 
changes were made to the staffing 
structure, and – with impressive 
success – the permanent staff 
committed to ensuring that 
the children and adolescents 
were not disadvantaged by the 
staffing situation.

Adult Residential Respite

Meldrum Way Koondoola

•  The service operates two places 
that receive funding from DSC 
and two fee for service places.

•  The demand for respite care 
continued to increase throughout 
2007/2008 with 46 families 
accessing the service during 
the year.

•  An Independent Standards 
Monitoring Report undertaken 
during the year reported 
service users’ high praise for the 
quality services provided. It also 
recommended the introduction of 
more structured activities during 
the day, which is being addressed.

•  It is anticipated that next year 
the service will be able to 
provide a fifth place on a fee 
for service basis, in response to 
the major unmet need for adult 
residential respite.

•  A review of the service’s financial 
viability, quality of care and 
future direction, will be carried 

out during 2008/2009, in part in 
preparation for a proposed move 
for the service (in 18 months to 
two years) to a new six bed facility 
in Bassendean.

Recreation Services

i.d.entity.wa values recreation as 
an important and rewarding part 
of individual and community life. 
The programs provided for people 
with intellectual and/or multiple 
disabilities have the additional aspect 
of providing respite for their families.

Social Club

•  The Social Club has 44 members, 
all of whom have low or medium-
low support needs. It is a popular 
program, and currently has a 
waiting list of 10 people.

•  Interstate holidays provided 
particularly exciting opportunities 
for 23 members. One was an 
outback adventure in the Flinders 
Ranges. The other was a City 
Highlights tour to Sydney.

It was an anxious trip on the train for Greg, 
Andrew D & Andrew M on the morning of 
their Sydney Harbour Bridge Climb.

•  Social Club members covered 
most of their own costs for 
the holidays, and funding was 
received from DSC to cover 
some staff and volunteer costs. 
The members initiated a Wine 

Service No of Service 
Users

Client Hours 
Purchased

Client Hours 
Provided by 
i.d.entity.wa

Difference (%)

Residential Respite Care

Hillsborough Drive 68 43,819 48,290 +10.2

Yeeda Street 68 43,819 49,173 +12.2

Meldrum Way 46 14,280 32,472 +127

Total Residential Respite 182 101,918 129,935 +27.5

Recreation-Respite Care

Respite Through Recreation 29 3,828 4,027 +5.2

School Holiday Programs 54 3,936 4,056 +3.1

Social Club 44 3,056 4,739 +55.1

Total Recreation-Respite 127 10,820 12,822 +18.5

Respite Services Purchased by DSC & Provided by i.d.entity.wa
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Drive to raise further funds and 
Alinta Assist provided valued 
financial support.

Respite Through Recreation

For the second consecutive year, the 
service provided a number of weekend 
holiday programs (for small groups) 
in addition to on-going one-to-one 
integration assistance for people 
to participate in community group 
activities. This was initiated because 
of difficulties in recruiting staff to the 
service, and has provided diverse 
recreational experiences to participants, 
and meaningful respite to their families.

School Holidays Program

•  Camps and day outings for children 
with high support needs were 
provided in every school holidays. 
Most of the funding for the ten 
three-day camps and 32 day 
outings was provided by DSC and 
Lotterywest. Their on-going support 
of the programs is invaluable.

•  Three additional camps were 
funded by DSC on a non-recurrent 
basis. They provided much 
appreciated respite to families, 
and exciting holidays for the 
children who went away.

Weekend Programs

•  The “Weekends Away” and 
“Weekends of Wonder” 
(WOW) programs provided 
82 weekend breaks over the 
year. The 52 participants each 
enjoyed between six and seven 
weekends away, on average.

•  A breakthrough was achieved 
regarding the ongoing 
difficulty of renting appropriate 
accommodation for participants 
with high physical support needs, 

when the use of Nulsen Haven’s 
holiday home was secured for a 
large number of weekends.

In-Home/Respite Care

Family Care Service

•  The Family Care Service provided 
respite care to 94 families this year. 
The children of 32 of those families 
(34%) are aged 0-5 years, and 
another 35 children (37%) are aged 
6-12 years. Feedback from families 
was extremely positive, as it usually 
is, and reflects the quality, skills and 
commitment of the support workers.

•  The death of one of the children 
who used the service was a sad time 
for the Co-ordinator and staff. We 
offer our condolences to his family.

•  Last year’s difficulties in recruiting 
appropriate staff to the service 
were repeated this year, and led to 
a further decrease in the number 
of families who could be offered 
in-home respite. Over the two 
years, the number of those who 
can access the service has declined 
by some 20 families, despite our 
best efforts to avoid this situation.

Volunteers and Students

•  Volunteers continued to play 
an essential role supporting our 
recreation-respite programs. 
Just 20 volunteers contributed 
1,998 support hours this year.

•  i.d.entity.wa has again benefited 
from our continuing participation 
with Edith Cowan and Curtin 
Universities in the “Community 
Link” program. The involvement of 
students carrying out their pre-
service experience in the services 
has provided immeasurable 
support while the students, too, 
have gained a great deal.

“Making a Difference” award winner, Geoff 
Haines, with (L-R): Marie Martin, Sharon 
Hill and Jan-Marie Haines

•  In November 2007 Geoff Haines 
a volunteer with i.d.entity.wa since 
December 1997 was presented 
with a “Making a Difference” 
award at Government House. 
The award is in recognition of 
his outstanding commitment 
to the Social Club and School 
Holiday Programs.

Service No of Service 
Users

Client Hours 
Purchased

Client Hours 
Provided by 
i.d.entity.wa

Difference (%)

In-Home Respite 94
27,500

11,953
+0.75

Weekend Programs 146 15,753

Total In-Home & 
Recreation-Respite 240 27,500 27,706 +0.75

Respite Services Purchased by HACC & Provided by i.d.entity.wa
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Operations Report
2.  Residential 

Support Services
Over the year, the number of 
residential places increased by 
four to 106. At the end of the year, 
there were 103 residents and four 
vacancies.

A new service was opened in 
October 2007 at 6B Meldrum Way 
Koondoola. The service has the 
capacity to care for five people.

Service Delivery

Independent Standards 
Monitoring Reports:

During 2007/2008 nine of 
i.d.entity.wa’s residential services 
were monitored on an “abridged” or 

“comprehensive” basis by the Disability 
Services Standards Monitoring and 
Quality Assurance Unit. 

Capital Works Program:

In partnership with the Department 
of Housing and Works (DH&W), 
planning for i.d.entity.wa’s three 
capital works projects progressed 
during the latter part of the year. 
The proposed developments are 
located in Bassendean, Hilton and 
Cloverdale and it is anticipated that 
the projects will be completed in late 
2009. The new housing will provide 
contemporary accommodation 
for some of our residents who 
are currently in houses that were 
identified as needing replacing in 
the Gatter Report (2005) 

3.  Family Counselling 
and Pastoral Care

•  Non-recurrent funding from the 
Disability Services Commission 
program “Strengthening and 

Supporting Families/Innovative 
Respite” provided the Counsellors 
the opportunity to deliver two 
new programs:

 –  Rockingham/Peel Region 
“Commonlinks-Carers Creating 
Community” Project

 –  Couples Strengthening Program

•  The Couples program was 
particularly successful with 
three workshops and two group 
weekends away being conducted. 

•  Case work, pastoral care and 
group activities for adults, couples 
and SIBS all continue to play an 
important role in the support 
of families. There was an overall 
increase in the number of people 
supported by the Counsellors, 
and i.d.entity.wa is hopeful of 
obtaining funding in 2008/2009 
to allow both positions to become 
full-time.

4.  Clinical Nursing
•  The training of staff within the 

Residential and Community 
Support Services continued with 
a range of nine nursing related 
competencies being credentialed, 
these include:

 –  medication administration, 
nasogastric and gastrostomy 
feeding, Epipen usage, and 
oxygen and suction therapy.

•  Client assessments and care plan 
revision, one to one staff training, 
group education sessions and 
manutention training were all 
delivered during the year to 
ensure excellent care across 
i.d.entity.wa.

5.  Human Resource 
Management

Employment Agreements

•  The Direct Care Enterprise 
Agreement was finalised at the 
end of 2007/2008 and offers 
competitive pay and conditions 
including a wage adjustment 
for the three year agreement 
of 4.5%, 4% and 4% for each 
year. Of additional benefit was 
the bonus payment of 2% for 
the 2007/08 year earnings and 
the streamlining of positions to 
reflect a consistent three levels 
of pay for each classification. 
A flat rate of pay for sleep shift 
positions was also introduced 
as well as a revised pay structure 
for community support 
programs. Other benefits such 
as reimbursement of influenza 
vaccines, Working with Children 
Check renewals and first aid 
training were also included in 
the Agreement.

Recruitment

•  Recruitment continues to pose 
challenges for the organisation 
and for the disability industry. 
From 1 January 2006 to 30 June 
2008 the organisation has 
recruited significantly more casual 
staff (42) than permanent staff 
(20). This is due to a trend ‘try 
before you buy’. Once appointed 
casual staff are applying internally 
for a permanent position 
within 1-2 months of their 
commencement of employment. 

•  This alternative approach to 
recruiting has resulted in a 
reducing the number of vacancies 
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within each of our services as 
shown in Table 1. 

•  As shown in Table 2 the overall 
organisational turnover rate has 
also decreased for the last quarter 
of the year and in a bid to continue 
this trend a focus on retention 
strategies is scheduled for the 
forthcoming year. 

•  Both the turnover rate and the 
reduction in vacancies have had 
an impact on the number of 
agency staff utilised. The data 
collected has shown a drop in 
the use of Agency staff from 20% 
in February 2008 to 4% use of 
Agency staff in June 2008. It is 
anticipated this trend will continue 
in the forthcoming year.

Safety

•  A considerable amount of 
work was completed on the 
Occupational Safety & Health 
database. Data from accident/
incident and hazard report 
forms was collected and the 
data will enable a number of 
management reports to be 
produced. It is envisaged that 
further systems improvements 
will be made in this area as trends 
and patterns (eg manual handling 

problems) are identified, tracked 
and solutions developed to 
address trends. 

•  Regular safety inspections continue 
to be carried out on all locations.

•  In terms of Workers’ 
Compensation statistics, overall 
the organisation has fared better 
than in previous years. Whilst the 
number of accidents/incidents has 
remained at the same level as last 
year, the Lost Time Injuries rate has 
been reduced quite dramatically 
as shown in Table 3.

Training

•  The Traineeship Program for 2008 
continues to be valued with 
10 employees commencing in 
February of this year and a further 
eight employees to commence 
with the August intake.

•  This year we are working with 
Central TAFE to deliver the 
programs from Certificates III & IV 
Disability. The program continues 
to be self paced with employee 
attendance required on a monthly 
basis with a workplace assessor 
being assigned to each trainee. 

•  We are extremely pleased that this 
program continues and indeed 

proud of our employees who take 
up the challenge of learning in 
addition to the work/life balance. 
The rewards that come from study 
will no doubt be felt by individuals 
themselves and the organisation.

•  A trend that has developed 
this year has been a number of 
employees who unfortunately 
do not meet the commonwealth 
traineeship criteria but still joining 
the group and paying their own 
way. This is a clear indication of 
the importance the Traineeship 
program holds to assist employees 
to gain qualifications within the 
Disability sector.

•  Last year a significant amount of 
work was completed to revamp 
the Performance Management 
process. As well as reviewing 

Table 1: Number of Vacancies 2007/2008
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Operations Report
the documentation to enable 
performance objectives to 
be developed and linked 
to the corporate Business 
Plan, customised training was 
delivered to Managers and 
Co-ordinators on the Performance 
Management process. 

•  It is important to acknowledge 
the support of other organisations 
who work with us to assist with 
the implementation of training. 
Central TAFE who support 
the traineeship program and 
CCI EmployFast who manage 
the documentation trail for 
traineeships and the Australian 
Institute of Management who 
provide scholarships in Not for 
profit sector.

Staff members Recognition

•  An Employee of the Month 
program was introduced this year 
and has been a great success. 
All employees can nominate a 
colleague for the award based on 
developed criteria. The successful 
nominee receives a $50 voucher 
and a certificate presented at a 
morning or afternoon tea.

•  In October last year staff, together 
with some clients, celebrated the 
achievements of the Residential 
Services Plan at Kings Park. 
Managers and co-ordinators 
cooked the BBQ lunch. The day 
was a great success and gave 
many staff the opportunity to 
meet and socialize outside the 
work environment. Another day 
will be held in October 2008 in 
recognition of staff’s commitment 
to i.d.entity.wa during the 
past year.

6.  Policy 
Development

•  The general difficulties in 
recruitment applied to the Policy 
Officer position over most of the 
year. Temporary staff filled the 
position for short periods, prior 
to Carolyn Craggs’ part-time 
appointment in the latter part 
of the year.

•  A major review and upgrade 
of i.d.entity.wa’s policies and 
procedure was conducted with 
input from staff and families.

•  A major focus in the coming year 
will be on quality assurance and 
continuous improvement.

Gillian Martelli 
Executive General Manager – 
Operations

Staff Recognition Lunch Kings Park October 2007

SIBS Camp October 2007
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Donations
i.d.entity.wa thanks the 
individuals and organizations 
who have generously donated to 
i.d.entity.wa’s work this year.

Alister McLean Foundation

The Alister McLean Foundation was 
dissolved during the year.

Before its dissolution, the Foundation 
provided a grant to i.d.entity.wa of 
$220,000 for the following projects

• Shade sails at Mary Crescent.

• Shade sails at Shakespeare Avenue.

•  Alfresco outdoor area at the 
recently–built Snowdonia 
Court house.

•  Modifications to the kitchen at 
Kenton Way, along with other 
modifications to the house.

•  Funding for furnishings and 
equipment for new houses to be 
constructed under the Residential 
Service Plan.

The Foundation made a further grant 
to i.d.entity.wa of $250,000 (the balance 
of its funds on dissolution). This funding 
will be allocated by the Board of 
i.d.entity.wa according to the guidelines 
given to it by the Foundation.

Over the year, two grants were made 
from the funding:

•  Cost of an additional 15 hours per 
fortnight in the Family Counselling 
and Pastoral Care Service, for six 
months.

•  Establishment costs for the 
electronic bookings system for the 
three residential respite houses – 
to simplify the process for families 
and staff alike.

Lotterywest

Lotterywest made grants of $41,000 
this year towards:

•  School Holiday camps and day 
outings.

•  I.T. equipment for the three respite 
houses.

•  Modifications to a new van to 
allow wheelchair access.

Alinta Assist

Alinta Assist donated $1,000 towards 
the Social Club’s inter-State holidays.

Financial Donations from 
Individual and Families

•  R Beech

•  M Davidson

•  S Jones

•  TB Lee & WP Chan

•  S McLean

•  L & D Robertson

•  P & B Scott

•  M Serjeant

Donations In-Kind from 
Organisations

•  Professional Public Relations 
(PPR) developed a “Media and 
Communications Plan” for 
i.d.entity.wa pro bono. Our thanks 
to Richard Lazar and his staff 
for their excellent guidance 
and support.

•  Carers W.A.: Use of their bus for 
SIBS “Fun Days” and SIBS camp.

•  Steve Scott (Strategic Human 
Resources) who generously 
provided invaluable Human 
Resources and Industrial 
Relations advice.

•  Gino Staveley: who kindly painted 
Riverton Children’s Respite House

Donations In-Kind from 
Individuals:

For “Pamper Days”:

•  Massages donated by Alessandra 
Del Basso, Clare Purdy, Louise 
Milne, Marianne Windchester, 
Wilma Dainton.

•  Reiki donated by Alessandra Del 
Basso, Di Atkins, Fiore Lester, Helen 
Montgomery, Janet Beynon, Lisa 
Horne, Margaret Wilkes, Michelle 
Campbell, Sheila Ellis, Wilma 
Dainton, Zofia Dauksza.

•  Facials donated by Lena McLernon, 
Lotta Mellows.

•  Reflexology donated by Clare 
Purdy, Marianne Windchester.

•  Spiritual Heeling: Margaret Reed, 
Ngatia Armstrong.

•  Quantum Touch Healing and 
Living Essence Presentation: 
Rosemary Arnott.

For Couples Weekends:

•  Massages donated by Beryl Dunn, 
Jessie Blake, Kay Ward, Liz Potts, 
Marianne Windchester, Martin 
Graves (Huna massage).

•  Reiki donated by Beryl Dunn, Chris 
Winkworth, Fiore Lester, Janet 
Beynon, Jessie Blake, Kay Ward, 
Michelle Williams.

•  Reflexology donated by Beryl Dunn, 
Dot Neems, Jessie Blake, Marianne 
Windchester, Wayne Smith.

•  Spiritual Healing: Ngatia Armstrong.

•  Avon products denoted by Claire 
Ryder.

For “Commonlinks” Workshop 
(Mandurah): Louise Milne facilitated a 
yoga session.

For “Specially Important Brothers & 
Sisters” (SIBS) Camps:

•  Volunteer Carer : Liz Potts.

•  Volunteer Cook : Dot Sandilands.
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Abridged Financial Report 2007/08
Board Of Management 
Declaration

The Board has determined that 
i.d.entity.wa is not a reporting 
entity.

In the opinion of the Board:

1  the abridged financial 
statements, being the abridged 
statement of financial position, 
abridged statement of financial 
performance, abridged 
statement of cash flows present 
fairly the financial position of 
i.d.entity.wa as at 30 June 2008 
and the results of the entity for 
the year ended on that date; 
and

2  at the date of this statement, 
there are reasonable grounds 
to believe that i.d.entity.wa will 
be able to pay its debts as and 
when they fall due.

This abridged statement is made 
in accordance with a resolution of 
the Board and is signed for and on 
behalf of the Board by:

Chairperson

 
Secretary

DATED at PERTH  
this 17th day of September 2008

Abridged Statement Of Financial Position
as at 30 June 2008

2008 2007

$ $

Equity
 Retained Funds 1,064,246 1,272,181

1,064,246 1,272,181

     Represented by:

Assets
 Cash Assets 639,650 393,863

 Interest Bearing Deposits 3,142,674 2,486,713

 Receivables 141,994 43,546

 Grants Receivable DSC 31,404 –

 Prepayments 23,851 28,455

 Fixed Assets 2,313,975 2,283,406

Total Assets 6,293,548 5,235,983

Less Liabilities
 Payables and Accruals 1,349,167 748,750
 Unexpended Grants 806,636 354,096

 Special Purpose Trust Accounts 98,184 83,547

 Provision for Staff Entitlements 1,320,316 1,122,410
  Provision for Repayment of 

Capital Subsidies 1,052,789 1,052,789

 Deferred Costs 602,210 602,210

Total Liabilities 5,229,302 3,963,802

Net Assets 1,064,246 1,272,181

80.6% Disability Services Commission $12,261,523

6.3% Home & Community Care Program (HACC) $959,413

1.5% Fee-For-Service (Adult Residential Respite) $226,400

9.1% Fees (Residents & other service users) $1,392,257

2.5% Other $381,179

100% Total Grants $15,220,772
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Abridged Statement of Financial Performance
For the Period Ending 30 June 2008

2008 2007
$ $

Income 
 Fees 1,618,657 1,485,347
 Grants 13,269,559 11,598,955
 Interest 283,604 235,851
 Other 48,952 60,988
Total Income 15,220,772 13,381,141

Less Expenditure
 Employee Costs 13,387,877 11,474,430
 Administration Costs 281,491 221,527
 Depreciation 198,122 212,749
 Operating Costs 1,018,064 919,726
 Property Rental & Maintenance 354,071 309,854
 Transport Costs 316,406 278,034
Total Expenditure 15,556,031 13,416,320

Surplus/(Deficit) from Ordinary Activities (335,259) (35,179)
Net movement to reserves – –
Net Surplus/(Deficit) (335,259) (35,179)

Abridged Statement of Cash Flows
For the Period Ending 30 June 2008

2008 2007
$ $

Net cash provided by operating 
Activities 1,139,729 650,930
Net cash used in investing Activities (228,685) (163,468)
Net Increase/(Decrease) In Cash Held 911,044 487,462
Cash At Beginning Of Year 2,865,870 2,378,408
Cash At End Of Year 3,776,914 2,865,870

The full set of audited accounts is available on our website  
www.identitywa.com.au
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Staff Members Recognition
i.d.entity.wa wishes to recognise 
the following paid and unpaid 
staff members who during 2008 
will have given ten and fifteen 
years of dedicated services, 
respectively

15 years of service

Julia Peters

10 years of service

Lisa Billing, Robert Bowater, 
Jane Brown, Irene Crowe, 
Susan Denny, Mary Gordon, 
Geoff Haines (volunteer), 
Carolyn Kane, Peter Lowmass 
(I.T. consultant), Arlene Magee, 
Geraldine Pearson, Colleen Ryan, 
Irene Sharland, Wayne Watson

1   Geoff Haines 2   Julia Peters 
3   Irene Sharland 4   Arlene Magee 
5   Colleen Ryan 6   Peter Lowmass 
7   Carolyn Kane 8   Sue Denny 
9   (Geoff’s wife, Jan-Marie)

1
2 3

4

5

6

7

8

9

Employee of the Month 

i.d.entity.wa congratulates the 
following employees for excellence 
in the day-to-day performance of 
their respective duties for 2007/2008:

•  Michael Wolfenden  
Social Trainer – Callison Way 

•  Glynis Brown 
Sleep Shift – Giralia

•  Anne Doyle  
Social Trainer – Wilcock

•  Karen Aitchison  
Family Support Worker

•  Elaine Needham  
Sleep Shift – Vermont St

•  Eileen Dielesen  
Family Counsellor/Group Facilitator – 
Kensington Head Office

•  John McLellan  
Sleep Shift – Shakespeare 

•  Steve Paul  
Recreation Assistant
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i.d.entity.wa remembers and honours its friends who died recently

Pat Mathews

Edward Jordan

May they rest in peace

In remembrance
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