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Vision, Mission and Values

Front Page Photograph:
Owen, Andrew, Rhys, Dario

and Josef enjoying their
school holiday camp in

Mandurah.

Our Philosophical Bases
The philosophies that form the basis for
identitywa policy and operations are:

Catholic Ethos – doing to others as we would
have them do, and loving others as we love
ourselves

Social Role Valorisation – creating valued social
roles for people who are devalued in our
society, and putting in place skills and
safeguards to maintain these roles

Developmental Model – the belief that everyone
has the capacity to learn, grow and develop

Principles of Ethical Decision-Making
identitywa adheres to the ethical principles of
justice, responsible care and respect for
persons when developing policy, allocating
services and making decisions

Our Vision is
a compassionate and socially just society that is
inclusive of people with disabilities and their
families.

Our Mission is
to maximise the wellbeing, potential and quality
of life of people with intellectual disabilities – in
particular, those with high support needs and/or
expressed spiritual needs.

Our Core Values
The Board of Management, management, staff
and volunteers of identitywa are committed to
living out the following core values as a moral
community, based on the Catholic principle:
“Love the Lord your God with all your heart, and
with all your soul and with all your mind... and
love your neighbour as yourself”.

(Matthew 22:37-39)

Care

Quality

Respect

Justice

Cooperation
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Corporate Governance
identitywa is an agency of the Roman Catholic Archdiocese of Perth and has no separate standing in
civil law.

As a church agency, ultimate responsibility for identitywa rests with the Corporation Sole of the Roman
Catholic Archbishop of Perth. Subject to the Statutes, the Archbishop’s authority to carry out the
functions of the agency is delegated to a board of advice, known as the Board of Management, and to
the Chief Executive Officer.

David Rowell
Chairperson

Appointed  August 2004

  Board member Review

Graham Baker
Appointed April 2005

Financial Strategies  and
Audit Committee

David is a Civil Engineer who has worked in executive and management
positions in oil and gas companies (Woodside Energy Limited, Shell Expro
(London), and West Australian Petroleum PL) for over thirty years.

His major areas of expertise include financial management, change
leadership, strategic planning and risk management.

David has chaired and participated in a range of industry and government
bodies including professional, industry and lobby groups. In late 2003,
David decided on a “sea-change”.

He resigned from Woodside, and is following through on a number of
interest areas in part by pursuing non-executive directorships with private
companies as well as not-for-profit organizations. He has also set up a
small Consulting business – Niche Energy Solutions PL.

His stated objectives for this change are to achieve a better home/work
balance, to continue learning and to contribute more to the wider
community.

As proprietor of “For The Coffee Table” Graham owns and manages
Perth’s premier gourmet biscuit and slices manufacturer. The business
supplies all of Perth’s five star hotels, a number of independent
supermarkets, cafes, hospitals and a retail outlet.

Prior to purchasing this business he was the Executive Director of the
Performance Review Division within the Office of the Auditor General. This
role focused on improving efficiency and effectiveness within the public
sector and required close interaction with all levels of Government at both
a strategic and operational level.

Graham has provided extensive service to Government as a management
consultant and has had prominent roles in the restructure of the rail freight
industry and the deregulation of the gas industry with the sale of the
Dampier to Bunbury Gas Pipeline.

He has had extensive experience in domestic and international banking,
including a lengthy career with the ANZ Banking Group where he played a
senior role in the integration of Grindleys Bank PLC.

He has a Master of Business Administration from the University of
Western Australia and has been a Fellow of the Australian Institute of
Company Directors, the Australian Institute of Banking and Finance, and
the Australian Institute of Energy.
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Corporate Governance cont.

Mike spent 27 years in the disability field working in accommodation,
business services and employment areas and was involved in and seen
many positive changes in the 80’s, 90’s and the new millennium for people
with disabilities. He worked in both the country and city service in
Kellerberrin for Activ Foundation, changing the service from care and
custody to training and learning, Busselton, moving young adults from
communal living in to their own homes, and metro area, setting Clem
Booth, a 20 bed hostel, on the path to closing and moving the young
people in to the community.

Mike set up the CPA’s employment service Access Employment and
helped Intework, an agency finding employment opportunities for young
adults with disabilities in to meaningful employment in community jobs,
grow tenfold and worked with all levels of Government to maintain and
secure funding and better conditions for his client base.

Mike maintains a strong interest in the industry after moving away in 2005.

Richard Diermajer
Appointed August 2004

Mr Mike Usher
Appointed October 2006

Effie Nicholson
Appointed  December 2007
Financial Strategies and

Audit Committee

Effie graduated from the University of WA with a Bachelor of Commerce
degree. She then worked in various public accountancy practices in Perth
before moving to Kalgoorlie, WA with her husband to be.

What was supposed to be a two year “tour of duty” ended up lasting 17
years and producing their wonderful daughter. Effie commenced her own
tax and accountancy practice in Kalgoorlie, then relocated to Bendigo, VIC
and then back to Perth.

Effie currently operates her CPA practice from home, does various
contract works, is involved in the maintenance and preservation of
Booragoon Lake Reserve and takes great joy in helping to take care of her
younger brother Theo (residing in one of identitywa’s residences).

identitywa is Effie’s first directorship.

  Board member Review

Richard and his wife Julie, have four children aged 17 to 26 years. Their
eldest son, Aaron has a profound intellectual disability. The family has a
major interest in issues concerning people with disabilities. As Richard says,
“This concern has evolved into a passion to help others in similar
circumstances by campaigning for their rights and to improve their quality of
life”.

Richard who is involved in the mining industry currently sits on the Board of
Falcon Minerals Ltd. He holds a Degree in Legal Studies and has an
extensive background in mining law and administration. During the 1980’s
he established a consultancy firm that provided services to the mining
industry in property acquisitions, project generation and management,
venture negotiations and mineral exploration. Richard also holds
management committee positions with Valued Independent People (VIP)
and Caring about Securing Accommodation (CASA).

Richard is one of the three fathers who feature in the video for fathers,
“Going the Distance”, which was made by identitywa in 2002.
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Board Committee
Financial Strategies and Audit Committee

Mr Graham Baker

Mrs Effie Nicholson

Mr Shane Mauger

Ms Sue Denny – Executive Officer

Terry and his wife Liz, have three adult daughters aged 21 to 27 years.
He has a strong interest in the Catholic Church’s social teaching in the
area of social justice, particularly in the area of employment.

Terry was involved in Catholic education for 34 years as a teacher and
administrator in secondary schools and as a consultant and industrial
advocate in Catholic Education Offices and other Church organisations.
He has also lectured in psychology, statistics and educational
administration in Catholic universities before moving to the Archdiocesan
offices in 2007 and commencing his current position working with the
many Archdiocesan agencies.

Terry is currently the Personnel and Planning Manager for the Archdiocese
of Perth with responsibility for the governance and accountability
requirements for Catholic agencies in the Archdiocese. Prior to his current
position he was the Assistant Director of the Catholic Education Office of
Western Australia for 11 years.

Mr Terry Wilson
Appointed  November 2008

Corporate Governance cont.
  Board member Review

Pictured with an award from the Disability Services Commission Quality and Assurance Unit are, from left,
DSC Deputy Chair Jim McKiernan and identitywa staff members Ed Mayvis, Michael Wolfenden, Lindsay Boyer
and CEO Shane Mauger.
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Chairperson’s Report

In all organisations the Chief
Executive fulfils unique
leadership and management
roles. For identitywa, the Chief
Executive is a key element in
our ability to provide long term
quality services to people with
disabilities.

This year we have changed
our Chief Executive and, as
would be expected have
experienced changes and seen
some new ways of working. I
thank both our outgoing and
incoming CEO’s and our
management team for
handling this change in such a
respectful and professional
way.

In many respects there will be
new and fresh approaches to
how we do things in identitywa.
In addition some of what we do
will change when a 5 year
Strategy Review currently in
progress is completed.

On behalf of the Board I take
this opportunity to assure our
clients and their families that
our values base and underlying
Catholic ethos will not change.

Our ability to attract and retain
highly competent staff has
improved due to the impact of
the “financial crisis”. With an
eye to the future there are
several capacity building
activities, including increased
training to staff, and

organisation improvements being implemented to provide staff
with development and promotion opportunities and position
identitywa as a disability sector “employer of choice”.  

Farewell to Maureen Jewell  
On the 20th October, Maureen Jewell finished a 22 year period of
employment with identitywa. 21 years of this was as our Executive
Director.

During Maureen’s time the organisation grew from a small family-
based group to a large service provider attracting Government
funding of approximately $13 million/year supporting clients
receiving residential, respite and community care.      

There were several events held to acknowledge Maureen’s
achievements and contribution including a thanksgiving Mass
presided over by Archbishop Hickey. Thank you Maureen and best
wishes for your new life after identitywa.  

Welcome to Shane Mauger
Following notification of Maureen’s resignation the Board engaged
a recruitment agency to search for a suitable CEO replacement.
After a strong response and 2 rounds of interviews, Shane Mauger
was offered (and accepted) the position.

Shane comes to us from Nulsen Haven where he has had 14
years experience in the disability sector and managed their
operational services for 5 years.

Since starting on 20th October he has spent significant time
meeting with staff, clients and families while getting to know
identitywa. His primary role was to address the financial situation
of the organisation while retaining organisational culture and
increasing support to the people within our services. 

While it is early days, there have been considerable improvements
in these areas. We are confident that this continued development
of viable services and supports being built for people with
disabilities and their families will continue into the future.

David Rowell
Chairperson

Disability Support Worker Awards Night (L-R) Anne Doyle Finalist,
John McLellan and Steve Paul Nominees.
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Improved Funding Outlook
During the year we have been notified of several
changes in funding arrangements at both State
and Federal level. Most of these long-awaited
changes are improvements and will assist
people with disabilities and their service
providers to keep up with enhanced standards
and rising costs.

identitywa welcomes these changes and we
thank all those who assisted in raising the
awareness of the needs of this sector and thus
contributing to the momentum for change.       

New Residential Sites
Pleasing progress had been made in the
construction of three new houses for our
residential clients. At year’s end these projects
will allow identitywa to meet some of the
increasing needs of our aging client population
and offer an additional 30 accommodation
support options to people in the community who
so far have been unable to access an
accommodation support option for their child.

Communication
Our presentation of the Annual Report and Big
Picture Meeting will occur on 1st November at
2pm at the identitywa offices. I encourage all
service users and their families to attend and
participate in this important event in our
calendar.

The agenda will include the presentation of the
revised Strategic Goals, Operational Status, a
Review of the Financial Position and Outlook for
identitywa for the year ahead.   

Gatter Report 2009 – External Review of Shift
arrangements
A condition of the current Employee Agreement
was the execution of an external review of our
shift arrangements. This DSC-funded review
was undertaken by Barbara Gatter and
Associates.

A full copy of this report can be viewed on our
website as well as identitywa’s activities to meet
all of the recommendations identified in the
report.

Improved Staff Retention
Unfilled positions are running at approximately
3%, the majority of which are part-time roles
within the Accommodation programme. This
represents a major improvement from the level
of 19.7% just a year ago with significant agency
staff and overtime being incurred by the
organisation during this time. 

Board Moves
As a Not for Profit organisation, roles on our
Board of Management are filled by dedicated,
professionals who work to improve the services
available to people with intellectual disabilities.
There have been some changes in Board
membership during the year as shown below.
Also we are currently sourcing additional Board
Member’s with legal expertise and other
technical skills to enhance our current board skill
base.

Lost: Agnes Tay (resigned December 2008)

Gained: Terry Wilson (commenced February
2009) - nominee of Catholic Archdiocese

On behalf of Archbishop Barry Hickey, I sincerely
thank those above and Effie Nicholson, Richard
Diermajer, Graham Baker and Mike Usher for
their contribution. 

The identitywa Board enjoys the support of a
great many people and we fully appreciate the
efforts of the Management, Staff and Volunteers
for making our task easier….thank you!

DAVID ROWELL
Chairperson identitywa

Tegan taking control in Mandurah.
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CEO and Operations Report

This is my first CEO Report of
identitywa. While I initially
viewed this as a daunting task
given the complexity and
scope of the services we
deliver, I found the experience
positive as I reviewed the
changes and progress
identitywa has made over the
past year.

The starting position of
identitywa at the start of the
2008 financial year was not as
positive as we would have
liked, however by 30th June
2009, identitywa has found
itself in a much improved
financial and operational
position.

Much of this improvement can
be attributed to the continuing
work and commitment of
support staff working in the
services and the
improvements made to the
supports provided by Service
Coordinators, Administration
and Management.

There is still significant room
for improvement to the
supports, services and training
provided to service users and
staff but this will be built on the
foundations of the work that
has been put in place across
the various levels of identitywa.

Shaun Mauger
Chief Executive Officer

Catholic Ethos
While much work has been undertaken to establish the financial
and operational stability of identitywa, significant work must also
be undertaken to ensure the core values of the organisation and
our mission are represented in our future direction. These values
are our key to ensuring that services provided to people with a
disability are of the highest quality and meet not only their physical
needs but their spiritual aspirations as well.

While it may seem in our current activities that these values have
taken a back seat, I seek to assure all service users, families and
organisational stakeholders that we will continue to uphold the
Catholic Ethos of the organisation and re-establish those ties that
may have slipped while identitywa was focused on organisational
viability and meeting the increased support requirements of our
service users.

As we engage in the redevelopment of our services and supports,
the values of the organisation will form an integral part of our
operational practice and decisions making processes. I ask that
families and stakeholders remain patient with this process. We
would rather build on firm footings than race forward and find that
we missed vital elements by not considering all aspects of this
central theme of our organisation.

Maureen Jewell Retirement
After 22 years in the role of Executive Director, Maureen Jewell
retired in November 2008.

Maureen had worked with the families and service users of
identitywa almost from the organisations inception. Under her
directorship identitywa helped hundreds of people with disabilities
and their families create better lives for themselves.

Her departure from identitywa was a difficult decision for her to
make and one that saddened many families and service users. I
am sure that I speak for all at identitywa in wishing Maureen a
happy retirement and extend to her the thanks of identitywa for her
many years of service.

Social Club getting ready to board the Athena.
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Gatter Report 2009
Much has been written and said about the Gatter
Report and the implications this review had on
identitywa.

The Gatter Review created the opportunity for
identitywa to review the activities and operations
of identitywa through discussion with staff and
families. This was a fantastic opportunity to meet
and hear from staff their concerns regarding the
operations of our services and the implication
this had on their working conditions and the lives
of the people that they supported.

The positive outcome of this consultation was
that it allowed significant emphasis to be placed
on the areas of operations that directly impacted
on our service quality. The Gatter Report
identified many of the activities of identitywa that
where placing unnecessary hardship and strain
of the services that we provide.

I am pleased to say that all the
recommendations of the report have been
implemented, many before the final report was
tabled. For me, the report signalled a starting
point to begin re-developing services. Although
the activities recommended by the report have
been completed, this does not mean that we will
stop reviewing and improving the services that
we provide to people with a disability and the
community.

As full copy of the Gatter Report 2009, including
the activities of identitywa in addressing the
reports recommendation can be found on the
identitywa website.

Management Changes
During the year there have been a number of
management changes in the organisation. Gillian
Martelli (Executive Manager Operations), Erica
Brenchley (Human Resource Manager), Lindsay
Boyer (Operational Services Manager) and
Sharon Hill (Community Services Manager)
have resigned from their positions with
identitywa.

While we regret the departure of any staff at any
level of the organisation, it did create the
opportunity to significantly change the
organisational structure of identitywa which had
been identified as being top heavy. The resulting
flatter management structure has allowed
increased communication opportunities within
the Management Team and a more consistent
management response across all organisation
services and supports.

Resources from positions that have not been
replaced have gone to providing a Training
Officer, Human Resource Coordinator,
Maintenance and Safety Inspection Officer and
allowed increases to some of the part time roles
in identitywa into full-time positions. All new
positions have been developed to provide
greater support to staff and improving the quality
outcomes for service users.

Constable Matthew Butcher dropping in to say hello to service recipient John.
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I would like to thank all of the departing
management for their time and expertise in
assisting identitywa with its continued growth
and development. I wish them well in their future
employment endeavours and I am sure that the
lessons learnt through their employment with
identitywa will advantage their future employers.

Partnerships
identitywa has had many partnerships this year
that have assisted in improving our service
delivery and outcomes.

The Disability Services Commission have been
very supportive, both in time and resources, in
providing assistance in reviewing our service
delivery and allowing us time to implement
strategies and operational efficiencies. As a
result of their support we have been able to meet
our operational deficits and are confident that by
January 2010 we will be able to operate
independently of any additional grants from the
Commission to maintain our services in their
current formats.

Home and Community Care (HACC) have also
been very supportive in allowing some deviation
from funding guidelines while we change some
of our services to meet their outcomes reporting
requirements and unit cost pricing.

Acknowledgements also needs to be extended to
the Roman Catholic Archdiocese of Perth for
their continuing support, Lotterywest Grant
Funding, Department of Housing, National
Disability Services, Chamber of Commerce and
Industry and Catholic Church Insurance and all
the other organisations that have assisted
identitywa to maintain its mission and services to
people with a disability in the community.

Acknowledgements
I would like to thank the Board of Management,
the Management Team, Service Coordinators
and staff for their work in addressing some of the
operational challenges within identitywa. The
change of fortunes of identitywa have largely
been a result of their willingness to embrace
organisational change and implement the
strategies that have been suggested.

Although much work has been done, there is still
a significant amount ahead as we seek to
position identitywa to meet the current needs of
our service users and develop for the years
ahead. I look forward to undertaking the journey
with you all.

SHANE MAUGER
Chief Executive Officer

Joshua having fun at Rockingham Bowling Club.

Tim, Marco and Tammy relaxing on board the Athena.

Matthew on Weekends of Wonder camp in Pinjarra.
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This year has seen significant
changes to the
Accommodation Services in
personnel, service structure
and delivery. The implemented
changes have significantly
improved the efficiency of the
services as well as added
additional supports to the
people in our homes and the
staff that support them.

Accommodation Structure
The two accommodation
streams merged into one
programme and moved under
one manager, Ed Mayvis, in
January 2009. The new
management and service
structure has enabled greater
consistency in the support
delivered to service users in
the homes. It also ensured that
Coordinator’s operating in the
Accommodation Services had
one working expectation and
clearer role definition and line
support.

Accommodation Services
The Accommodation Services
has undergone a number of
small service developments
and process reviews in
achieving the operational
efficiencies required to
address the forecast
operational deficit in the 2008/
2009 financial year.

Accommodation Services Report
Two homes, one in Beckenham and another in Balcatta, were
closed due to insufficient funding to meet support requirements.
Residents of these homes were transferred to other
accommodation providers that met their accommodation needs.

The Ganges Redevelopment transferred six people into vacancies
across identitywa and created a vacant home for new service
users to enter identitywa. The project ensured we continued to
provide supports to people in our care while improving the
financial situation of the organisation.

New Service Developments
Three new housing options are currently under construction plus a
housing vacancy created by the Ganges Redevelopment will
become available towards the end of this financial year providing
over 30 new vacancies for people with a disability. For those who
are aware of the current accommodation shortage, this provides a
great opportunity for identitywa to assist people to live
independently in a community home setting.

The new buildings will allow identitywa to meet the increasing
support needs associated with aging of some of our clients. Some
people living in our accommodation options will have to change
their living arrangements, however; it does ensure that those
people with increasing need will continue to maintain their
placements with identitywa. Any vacant homes created as a result
of service users transfers will be redeveloped to provide new
support options for people wishing to enter into identitywa.

Changes in the Service:
The following improvements were implemented since January
2009:

• Coordinators were rostered to be based at their services. This
“on the ground” approach enabled coordinators to better identify
clients’ changing needs and improved staff support in
responding to overall consumer care. It also helped maintain
positive team support and clarified staff responsibilities in their
support role.

• Began work on reviewing accommodation support procedures
to ensure staff working across the accommodation homes can
access information in a generic format that meets the needs of
service users. The Review Process will be completed by
September 2009 and ensure all staff, including casual and
agency staff, will be familiar with service protocols regardless of
which service they work in.

• Review of the Staff Relief Officer role to improve recording and
tracking of information on rostering. The improved system has
provided much needed information to aid staff recruitment, shift
allocation and staff training needs in each of the support
locations.

• Identified specific training opportunities for staff in the
accommodation service to attend to meet and maintain ongoing
training requirements.

Ed Mayvis
Manager Accommodation Services
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Standards Monitoring
Several houses in the Accommodation Service
were monitored by the Independent Standards
Monitoring and Quality Assurances team in
2008/09.

I was pleased that the Standards Monitors
awarded the Certificate of High Commendation
for the excellent service offered to the seven
people who reside at our house in Wilcock  Ave
in Balcatta. This award is an acknowledgement
of the high quality of support that the staff at
Wilcock Avenue, and all staff within our
accommodation services, provide to the people
living in our group homes.

Furthermore, the Standards Monitors did not
require any actions to be taken at any of the
other houses monitored which we believe is
further recognition of the high standard of
service provided in our homes.

Service Viability
The Accommodation Service was hit hard by the
shortage of labour experienced in Western
Australia in 2008/09. Many staff positions in the
service were vacant, particularly in the first half
of 08/09, which increased the level of agency
staff and overtime in our services. The result
was an operational deficit in the services as well
as negatively impacting on staff morale.

The changes implemented since January 2009
such as basing coordinators in the houses and
increased provision of staff training had
significantly addressed the amount of overtime
within our services and many of the staff morale
issues.

The operational deficit was addressed through
the Ganges Redevelopment Project which was
completed by March 2009. The success of this
project was due to the hard work and dedication
of all staff involved as well as the understanding
and support of families of the clients involved.

The vacated dwelling created as a result of this
activity, once modified, will create an
accommodation option for five people and
contribute to providing a sustainable
Accommodation Service.

Funded support hours
The table below indicates the support hours
provided in the Accommodation Services. The
reduction of Total Hours of support was due to
the closure of two services.

This year due to sector wide recruitment issues
for suitably qualified staff overtime hours are
high. Recruitment is foremost on our agenda
coupled with improved induction programming.
Streamlined internal processing for new
applicants and placements are expected to have
this figure reduced dramatically in the next
reporting period.

The past year and in particular the last six
months has witnessed change and challenges
for all the accommodation staff. I sincerely thank
the Coordinators for their support and
commitment, the Staff Relief Officer for his
endeavours to cover the shifts and to all the Staff
who provide excellent ongoing support to the
people they care for and to the families for their
understanding and support.

Accommodation Total hours Total hours Average weekly Average weekly
Services Supports 2007-2008 2008-2009 2007-2008 2008-2009

Total hours of support 310,081 313,618 5963 6031

Overtime 23,162 25,968 445 499

Annual Leave 21,159 26,317 406 506

Personal/Carers Leave 12,482 13,357 240 257

Long Service Leave 16,846 30,940 324 595

ED MAYVIS
Manager Accommodation Services
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Residential Respite
The Adult Respite Service,
Koondoola, moved to the
Community Services
Management as of February
2009. Along with Nollamara
and Riverton Children’s
Respite Services, all three
services have continued to

provide a quality respite option for families during the year.

The services provided support to 179 children, adolescents and
adults. There has been an increase in the number of families
requesting day respite for their pre-school age children with 11
children 0-5 yrs receiving day respite support.

Riverton Childrens Respite remained under the Coordination of
Michelle Logan.

The service underwent an Independent Standards Monitoring
Report and received high praise from service users, families and
the Monitor.

Nollamara Childrens Respite experienced a change of
Coordinator with Terry Wragg being appointed to the role in
February 2009.

Koondoola Adult Respite continued to be highly sought after for
respite in both the funded and Fee for Service beds.
Redevelopment of the office area allowed access to the fifth
bedroom and a third Fee for Service bed was established. This
has assisted us to better respond to the unmet need in this area.
An additional 13 service users received support with 5,776 more
hours delivered under Fee for Service compared with last year.

Community Services Report

SERVICE DSC Hours Purchased Hours Delivered Hours Delivered Number of  Service
2008-2009 2007-2008 2008-2009 Users

Nollamara Childrens Respite 43,819 48,290 47,109 55

Riverton Childrens Respite 43,819 49,173 50,612 65

Koondoola Adult Respite 14,280 14,232 17,232 34

Fee For Service 18,240 23,008 25

TOTAL 129,935 137,961 179

Recreation Services
Respite Through Recreation
The program continued to
provide flexible support
options with the inclusion of
five recreation weekends
away.

School Holiday Program
These programs continued to
be a popular option with day
outings and camps being
funded by DSC and supported
with additional funds from
Lotterywest.

Some larger group activities
were trialled during the year
and these proved very
successful.

Meeting the needs of a few
adolescent lads has continued

on a one-to-one basis with positive results.

Non-recurrent funding from DSC provided an additional three
camps.

Sharon  Hill
Manager Community Services

SIBS camp.
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SERVICE DSC Hours Purchased Hours Delivered Hours Delivered Number of  Service
2008-2009 2007-2008 2008-2009 Users

RTR 3,828 4,165 4,027 28

Camps 2,240 2,576 2,240 23

Day Outings 1,024 1,032 1,088 35

Social Club 1,040 1,346 1,603 41

Non-recurrent Social Club 2,016 1,536 3,136 12

Non-recurrent Camps 672 672 728 12

TOTAL 10,820 11,327 12,821 114

Social Club
The Social Club members were provided with
support on a holiday cruising the West Australian
coast. Twelve (12) participants were able to take
advantage of this wonderful trip and all

SERVICE DSC Hours Purchased Hours Delivered Hours Delivered Number of  Service
2008-2009 2007-2008 2008-2009 Users

In-Home Respite 11,953 11,843 99

Weekends Away and WOW 15,753 15,678 59

TOTAL 27,500 27,706 27,521 158

Volunteers and Students
Volunteers and students continued to play an
important role supporting our programs. Their
contribution amounted to 1,446 hours this year.

Our continued participation in the Community
Links program with Edith Cowan and Curtin
Universities has benefited identitywa with the
support of students carrying out their pre-service
experience in our Recreation programs.

Without the support of volunteers and students a
number of community activities would have been
unable to occur. We thank all our volunteers and
students for their valuable contribution to our
programs.

Home and Community Care (HACC) Funded
Respite Services
Changes within the HACC contract were
implemented with funding and reporting now on
a regionalised basis within the four metro
regions; North, East, South East and South
West.

This is a departure from the historical way that
identitywa has operated our HACC services.
Unfortunately this means that we will have to
adjust the level of support that we give in each of
the regions according to area funding in
2009-2010.

integrated well with other people on the cruise.
This holiday was supported through non-
recurrent funding from DSC.

The Social Club remains a very popular program
with a waitlist of 10-12.

 Another issue requiring attention within the
HACC funded services is the unit cost per hour
of service. identitywa is significantly above the
average for similar services provided by other
HACC providers. It has been agreed with HACC
that identitywa will redevelop the services to
ensure they meet the guidelines and reduce the
unit cost rate.

We would like to thank HACC for their support in
assisting identitywa to work through adapting our
supports to meet the new funding guidelines.

In Home Respite
The In Home Respite Service was provided to
99 families.

Weekends Away and WOW
The Nulsen Haven holiday home assisted with
more appropriate accommodation for the
participants with high physical support needs;
however identitywa were notified that this facility
will no longer be available in the new financial
year. This raises issues regarding the rental of
suitable accommodation to support the physical
needs of many of the participants.

identitywa will work in the next year to provide a
solution to this rental situation and ensure that
these critical services continue to be made
available to people with an intellectual disability.
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Family Counselling and Pastoral Care
Non-recurrent funding from the Disability
Services Commission grant “Strengthening and
Supporting Families / Innovative Respite”
provided the Counsellors the opportunity to
deliver a new program, ‘Creating a Bright Future
for Senior Carers’. Three workshops were held in
different locations, Winthrop, Bayswater and
Kensington that were well received by all those
who participated.

Through the generosity of donors who provided
funds to cover the costs of accommodation,
meals and activities, the Counsellors were able
to conduct two Couples Strengthening weekend
workshops. Another significant donation,
$15,000, was made to the program in June
2009. These workshops have received
overwhelming positive feedback and will
continue in early 2010.

Siblings day outings and a camp for teenagers
were held during the school holiday periods.

Counsellors
This year saw the resignation of both
Counsellors in this support area. Eileen Dielesen
resigned in March to travel Australia and Andrew
Lipczynski returned to Ireland with his family in
June.

identitywa saw an opportunity to review the
function of this service and re-assess the types
of service and the model of support being
offered from the Family Counselling area.

Services in this area have been suspended with
new referrals being directed to similar support
agencies to meet their needs.

Counselling supports will be re-established at
the beginning of 2010 and with the expectation of
additional supports and services being provided
to families across the whole organisation.

HACC Hours Purchased 2008-2009 Hours Delivered Number of
Counselling, Support, Information 2008-2009 Service users
and Advocacy (CSIA)

750 995 65

SHARON HILL

Manager Community Services

Lotterywest helps School Holidays Program (L-R) Mr John McGrath MLA, Marie Martin and Shane Mauger.
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Annual Report 2008-2009

Sue Denny
Manager Corporate Services

New Department Name
identitywa Finance &
Information and Technology
(I.T) department merged with
the identitywa Administration
department in January 2009
under the Corporate Service
banner. This activity was
undertaken to further streamline
the organisation’s operations.

Our Corporate Services now
comprises the following;
- Payroll service (1.5 FTE)
- Accounts Payable and

Receivable service (1.5 FTE)
- Reception (1 FTE)
- Administrative Support

service (1 FTE)
- Information Technology

service (1 to 1.4 FTE)

The Corporate Services
department was not spared the
problems of the Western
Australia labour shortage during
the first half of 2008/09.
Thankfully the situation
improved in the latter half and
all staff vacancies in the
department were filled. Once
we secured continuity in
staffing, Corporate Services
began to implement a number
of systems improvement
initiatives, some of which were
completed by June 2009 whilst
the bigger projects were carried
forward to be completed in
2009/10.

Corporate Services
Office Improvements
We re-arranged the seating plans for almost all staff based in
Head Office in attempt to group staff that belongs to the same
service together and with close proximity to the Manager they
report to. This was aimed at promoting better communication and
teamwork, not to mention better utilisation of the scarce office
space available.

The above initiative is will never be complete as new positions in
Head Office are constantly being created or changed and we face
the challenge of seating staff close to their co-workers and
Managers in limited space. However with the creation of the
Repairs and Maintenance Officer under Operations, there is more
expertise in helping Corporate Services deal with this challenge
whenever it arises.

Visitors including staff not based at our Head Office would have
noticed we had given the public area of our Head Office such as
our Reception and Meeting Room a facelift. When we painted
these areas, we decided to use our Corporate Logo as a feature to
raise its prominence.

Some people see our Logo as an Arrow representing a clear
sense of direction with energy and dynamism whilst some see an
Abstract Person embodying both individuality and diversity. We are
pleased with the different perspective as that itself reminds us the
importance of differing perspective. We hope in giving our Logo a
higher profile this would help ourselves, clients, as well as the
public identify with those aspirations associated with the Logo.

Payroll
Our Payroll services made many changes to its procedures in
response to staff comments made in the Gatter Review 2009. The
outcome was greater efficiency and accountability in processing
timesheets by staff and their supervisors resulting in less queries
and “hold ups” in the Payroll department. Finally payroll can be
processed in a much more efficient manner to ensure all staff are
paid accurately and on time.

Towards the end of June 2009, the Payroll department has also
started introducing Online Pay Advice and Leave Management to
staff starting with those based in Head Office. We anticipate it
would take the next 2 years to completely migrate staff to this
eventual paperless payroll system which is more eco friendly and
efficient for both staff and management.

Records Management and Information Technology
We laid the foundation for a computerised Records Management
system for identitywa in early 2009. This is a major project given
we did not have a formal manual records management process
in-place prior to implementing this project.

By June 2009 we had identified and recorded the contents of
nearly all of our 250 boxes of archived records. We plan to
document and implement a number of business processes related
to records management between July and December 2009 so that
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by January 2010 we can computerise the
process using TRIM, a Record Management
application software.

We expect to complete this task by early 2010.

Given the increased need for I.T support to
operate our records management requirements,
we decided to recruit a full-time in-house I.T
Coordinator. This initiative began in May 2009
with the help of I.T staff from the Archdiocesan
Finance Office (ACF). We intend to make the I.T
collaboration with the ACF a permanent
arrangement for mutual benefits in the future.

We wish to extend our thanks to Peter Lowmass,
our consultant I.T provider for his support to
identitywa for over 10 years. Due to our internal
appointment he will no longer be supplying
services to identitywa.

Accounting Supports
Due to the increased efficiencies in payroll, we
were able to convert a part-time Payroll Officer
position to a Full-time Assistant Accountant
position in May 2009.

In time the Assistant Accountant will supervise
the day to day running of the Finance section of
the service and prepare routine financial reports
for management and the board. This would
enable me, as Manager of Corporate Services,
to be more involved in service development and
financial forecasting of identitywa in future.

Corporate Services is on schedule to complete
its tasks carried forward to 2009/10 and is also
well poised to lift the standard of support to our
service delivery departments in the coming
years.

SUE DENNY
Manager Corporate Services

Staff Recognition – Years of Service at the Jaffa Room Theatrette.
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Staff Members Recognition
This financial year identitywa had relaunched the Staff Recognition
Programme – Years of Service. Over 50 present and pass staff
who reached 10, 15 and 20 year employment milestones where
acknowledged for their service to identitywa at the Jaffa Room
Theatrette in Claisebrook.

Depending on their length of service, staff received Burswood
Money or overnight stays at the Burswood Hotel including
breakfast and Burswood Money. We recognise the staff below:

20-24 Years
Ed Mayvis

Faye Duguid

15-19 Years
Heike Bettell

Ida Kruize

Desiree Empeigne

Anne Doyle

Marie Martin

Judy Macdonald

Carolyn Lauri

10-14 Years
Jenny Barron

Cherry Sass

Agnes Johnston

Terry Wragg

Marea Lundgren

Donations
identitywa thanks the
individuals and organisations
who have generously donated
to identitywa’s work this year.

Financial and In Kind
Donations from Individuals
and Families:

P & B Scott

W & S Beatty

Davis

S & P Scott

HM Ellis

LA Holmes

J & H Johnstone

M Davidson

M Serjeant

N Baines

J Voon

NL Hatchett

C.Albracht

D & J Bell

G Gaudet

S Easton

K Petroe

L Wragg

Organisations

Lotterywest

Alinta Assist

Caring into the Future

Barnabas Foundation

Claire Ryder
Andrew Schelfhout
Lorna Cobb
Jane Lefroy
Colleen Chapman
Maureen De La Rie
Shirley Olivari
Louise Mayvis
Cassandra Miles
Lurlyne Ferraz
Kirrily Jule
Julie Rice
Glynis Brown
Tammy Wilford
Ron Strack
Marie Mallet
Geraldine Pearson
Lisa Billing

Employee of the Month
identitywa congratulations the following employees for excellence
in the day to day performance of their respective duties
for 2008/2009.

Sandra Maughan – Accounts, Kensington Head Office

Mayrna Heslington – Social Trainer, Kenton Way

Lauren Atkins – Casual,

Sharon Burke – Casual

Preeti Puri – Administrator, Kensington Head Office

Brenda Ninyette – Social Trainer, Cockatoo Court

Jackie Denis – Social Trainer, Vermont Street

Josephine Burdin – Social Trainer, Vermont Street

Lee Zwickl – Coordinator Kensington Head Office

Dianne Dzieciol – Social Trainer, Borden Road

Bev Boylen – House Keeper, CRH Hillsborough Drive

Claire Ryder – Clinical Nurse, Kensington Head Office

Barbara Gobby – Social Trainer, Wilcock Avenue

Carolyn Kane
Irene Crowe
Sue Denny
Robert Bowater
Wayne Watson
Arlene Magee
Jane Brown
Colleen Ryan
Wendy Voak
Les Doyle
Denise Marley
Rudy Glauser
Dianne Dzieciol
Deborah Delcasale

Our
Volunteers
A special thank you to all who
volunteered their services for
our Couples Strengthening.
Weekends, Specially Important
Brothers and Sisters outings
and Camps, Pamper
Weekends and Seniors
Exploring Brighter Futures.
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Financial Report 2008-2009
Board of Management Declaration
The Board has determined that identitywa is not a reporting entity.

In the opinion of the Board:

1. the abridged financial statements, being the abridged income statement, abridged balance sheet,
abridged cash flow statement and notes to the accounts present fairly the financial position of
identitywa as at 30 June 2009 and the results of the entity for the year ended on that date; and

2. at the date of this statement, there are reasonable grounds to believe that identitywa will be able to
pay its debts as and when they fall due.

This abridged statement is made in accordance with a resolution of the Board and is signed for and on
behalf of the Board by:

CHAIRPERSON TREASURER

DATED at PERTH this 25th Day of September 2009

Abridged Balance Sheet
AS AT 30 JUNE 2009

2009 2008
$ $

EQUITY
Retained Funds 2,172,114 1,064,246

2,172,114 1,064,246

Represented by:

ASSETS
Cash Assets 471,467 639,650

Interest Bearing Deposits 3,055,308 3,142,674

Receivables 178,232 141,994

Grants Receivable DSC - 31,404

Prepayments 97,428 23,851

Fixed Assets 3,999,558 2,313,975

Total Assets 7,801,993 6,293,548

Less Liabilities
Payables and Accruals 1,036,213 1,349,167

Unexpended Grants 691,559 806,636

Special Purpose Trust Accounts 112,533 98,184

Provision for Staff Entitlements 1,381,575 1,320,316

Provision for Repayment of Capital Subsidies 1,805,789 1,052,789

Deferred Costs 602,210 602,210

TOTAL LIABILITIES 5,629,879 5,229,302

NET ASSETS 2,172,114 1,064,246
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Abridged Income Statement
AS AT 30 JUNE 2009

2009 2008
$ $

INCOME
Fees 1,788,288 1,618,657

Grants 13,700,597 13,269,559

Interest  273,246 283,604

Other 136,224 48,952

Total Income 15,898,355 15,220,772

Less Expenditure
Employee Costs 13,459,375 13,387,877

Administration Costs 362,628 281,491

Depreciation 259,516 198,122

Operating Costs 1,048,076 1,018,064

Property Rental & Maintenance 421,452 354,071

Transport Costs 293,881 316,406

Total Expenditure 15,884,928 15,556,031

Surplus / (Deficit) from Ordinary Activities 53,427 (335,259)

Net movement to reserves - -

Net Surplus / (Deficit) 53,427 (335,259)

Abridged Cash Flow Statement
FOR THE PERIOD ENDING 30 JUNE 2009

2009 2008
$ $

Net cash provided by operating Activities 196,924 1,139,729

Net cash used in investing Activities (447,063) (228,685)

Net Increase / (Decrease) In Cash Held (250,139) 911,044

Cash At Beginning Of Year 3,776,914 2,865,870

Cash At End Of Year 3,526,775 3,776,914
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In remembrance 2008-2009

identitywa remembers and honours its friends and family who passed away
during 2008-2009.

Maryam Amer

Roderick Krause

June Worden

Dick Battilana

May they rest in peace.
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