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Mission and Values
Our Vision is
a compassionate and socially just society that is inclusive of people with disabilities and their families.

Our Mission is
to maximise the wellbeing, potential and quality of life of people with intellectual disabilities – in particular, those with high
support needs and/or expressed spiritual needs.

Our Core Values
identitywa is committed to promoting our Catholic Heritage and enacting our Core Values in pursuit of achieving our Vision and
Mission:

Care
We promote well-being and enable people to develop to their full potential

Quality
We are accountable for our decisions and actions and ensure services are holistic and responsive to people’s needs

Justice
We share power for the benefit of all and advocate for equality of opportunity and just outcomes

Respect
We value people’s worth and dignity and treat people with honesty and integrity

Cooperation
We work to build community throughout the organisation and demonstrate openness by working together towards
positive outcomes

Principles of Ethical Decision Making
identitywa adheres to the ethical principles of justice, responsible care and respect for persons when developing policy,
allocating services and making decisions
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David is a Civil Engineer who has worked in executive and management positions in oil and gas
companies (Woodside Energy Limited, Shell Expro (London), and West Australian Petroleum PL) for
over thirty years.His major areas of expertise include financial management, change leadership,
strategic planning and risk management. David has chaired and participated in a range of industry and
government bodies including professional, industry and lobby groups.

In late 2003, David decided on a “sea-change”.

He resigned from Woodside, and is following through on a number of interest areas in part by
pursuing non-executive directorships with private companies as well as not-for-profit organisations.
He has also set up a small consulting business – Niche Energy Solutions PL.

His stated objectives for this change are to achieve a better home/work balance, to continue learning
and to contribute more to the wider community.

As proprietor of “For The Coffee Table” Graham owns and manages Perth’s premier gourmet biscuit
and slices manufacturer. The business supplies all of Perth’s five star hotels, a number of independent
supermarkets, cafes, hospitals and a retail outlet.

Prior to purchasing this business he was the Executive Director of the Performance Review Division
within the Office of the Auditor General.

This role focused on improving efficiency and effectiveness within the public sector and required close
interaction with all levels of Government at both a strategic and operational level.

Graham has provided extensive service to Government as a management consultant and has had
prominent roles in the restructure of the rail freight industry and the deregulation of the gas industry
with the sale of the Dampier to Bunbury Gas Pipeline.

He has had extensive experience in domestic and international banking, including a lengthy career
with the ANZ Banking Group where he played a senior role in the integration of Grindleys Bank PLC.

He has a Master of Business Administration from the University of Western Australia and has been a
Fellow of the Australian Institute of Company Directors, the Australian Institute of Banking and
Finance, and the Australian Institute of Energy

Corporate Governance

Board Member Brief Overview

David Rowell
Chairperson

Appointed August 2004

Graham Baker
Financial Strategies and Audit

Committee
Appointed April 2005

identitywa is an agency of the Roman Catholic Archdiocese of Perth and has no separate standing in civil law.

As a church agency, ultimate responsibility for identitywa rests with the Corporation Sole of the Roman Catholic Archbishop of
Perth. Subject to the Statutes, the Archbishop’s authority to carry out the functions of the agency is delegated to a board of advice,
known as the Board of Management, and to the Chief Executive Officer.

Ian and his wife Annette, have three children aged between 15 and 21 years.

Ian was born in the UK, before being educated in Australia.

He received a B.Sc. (Hons) in 1981, a Ph.D. in 1991 and a graduate certificate in management in
1994; all from the University of Western Australia.

Ian Clark joined BHP Billiton in June 2005 and currently holds the position of Acting Chief
Development Officer for Stainless Steel Materials, based in Perth.

His primary responsibility in this role is to manage growth initiatives for the CSG.

Ian Clark
Appointed September 2009
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Effie Nicholson
Appointed  December 2007

Financial Strategies and
Audit Committee

Richard Diermajer
Appointed August 2004

Resigned January 2010

Richard and his wife Julie, have four children aged 17 to 26 years. Their eldest son, Aaron has a
profound intellectual disability. The family has a major interest in issues concerning people with
disabilities. As Richard says, “This concern has evolved into a passion to help others in similar
circumstances by campaigning for their rights and to improve their quality of life”.

Richard is involved in the mining industry and currently sits on the Board of Falcon Minerals Ltd. He
holds a degree in Legal Studies and has an extensive background in mining law and administration.
During the 1980’s he established a consultancy firm that provided services to the mining industry in
property acquisitions, project generation and management, venture negotiations and mineral
exploration.

Richard holds management committee positions with Valued Independent People (VIP) and Caring
about Securing Accommodation (CASA).

Richard is one of the three fathers who feature in the video for fathers, “Going the Distance”, which
was made by identitywa in 2002.

Effie graduated from the University of Western Australia with a Bachelor of Commerce degree way
back in 1976. She has worked in various public accountancy practices in Perth before moving to
Kalgoorlie, WA with her husband to be.

What was supposed to be a two year “tour of duty” ended up lasting 17 years and producing their
wonderful daughter. Effie commenced her own tax and accountancy practice in Kalgoorlie, then
relocated to Bendigo, VIC and then back to Perth.

Effie currently operates her CPA practice from home, does various contract works, is involved in the
maintenance and preservation of Booragoon Lake Reserve and takes great joy in helping to take care
of her younger brother Theo (residing in one of identitywa’s residences).

identitywa is Effie’s first directorship.

Teresa Uchanski

Appointed September 2009

Teresa is currently a consultant in the Students with disAbilities Team for the Catholic Education
Office of WA. Previously she taught in a number of education support settings in the Department of
Education.

She has also been Coordinator of the Graduate and Post Graduate special needs courses at Notre
Dame University, as well as sessional lecturer at Curtin University.

Teresa has a B.A., B.E.D. and a Master of Education (Honours) from the University of Western
Australia.

Outside of work, Teresa and her dogs (both golden retrievers) visit residents in an aged care facility, as
well as students with disabilities in schools.

Nathan is a Senior Associate at the law firm Lavan Legal having graduated from the University of
Notre Dame in 2004.

Nathan commenced his legal career at Bennett & Co and moved to Lavan Legal in 2006.

Nathan is actively involved in the community and along with his position as a Board Member of
identitywa is a Radio Lollipop volunteer at Princess Margaret Hospital.

Nathan Ebbs
Appointed September 2009

Corporate Governance cont.
Board Member Brief Overview
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Mr Terry Wilson

Appointed November 2008

Terry and his wife Liz, have three adult daughters aged 21 to 27 years.

He has a strong interest in the Catholic Church’s social teaching in the area of social justice,
particularly in the area of employment.

Terry was involved in Catholic education for 34 years as a teacher and administrator in secondary
schools and as a consultant and industrial advocate in Catholic Education Offices and other Church
organisations.

He has lectured in psychology, statistics and educational administration in Catholic universities before
moving to the Archdiocesan offices in 2007 and commencing his current position working with the
many Archdiocesan agencies.

Terry is currently the Personnel and Planning Manager for the Archdiocese of Perth with
responsibility for the governance and accountability requirements for Catholic agencies in the
Archdiocese.

Prior to his current position he was the Assistant Director of the Catholic Education Office of Western
Australia for 11 years

Board Committee
Financial Strategies and Audit Committee

Mr Graham Baker

Mrs Effie Nicholson

Mr Shane Mauger

Mrs Sue Denny – Committee Executive Officer

Corporate Governance cont.
Board Member Brief Overview

identitywa Christmas Mass.
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Settling in...
The early part of this year saw your
Board, CEO Shane Mauger and his team
continuing the process of settling into a
new and improved way of working
together. In addition to internal changes,
there have also been several external
changes affecting identitywa’s activities.
These include: major changes to housing
system policy from State Government,
discussions about a radical shake-up of
the funding for people with disabilities
and improvements in the current
Commonwealth and State funding
regime.

I am confident that we are well placed to
achieve identitywa’s challenging
strategic targets and continue with the
ongoing development of services to
people and their families within
identitywa and the disability sector.

Strategic Plan for

2010-2014
At the beginning of this reporting year
the Board completed a scheduled major
review of our long term Strategy. The
timing was slightly delayed to allow full
involvement  and commitment of the
CEO and his team.

The Major Strategic objectives identified
for focus as part of the 2010 -2014
Strategic Plan are to:

• Develop High Quality Supports and
Services

• Develop the Life and Culture of
identitywa

• Embrace Innovation

• Improve Financial Capacity

• Pursue External Partnerships and
Networks

For each of these objectives there are a series of targets and measures which have
been transposed into the Annual Business Plan for the next few years.

Housing System Reform
The Department of Housing have proceeded with their plans to include the Disability
Sector as part of the Community Housing System Reforms, which began in 2005.

The main difference in the new system is that disability will no longer receive priority
builds and individual agencies need to partner with preferred and growth building
providers to assist with developing housing capacity for the disability sector.

This change will create a new housing management structure for identitywa to work
within. It also creates the opportunity for identitywa to partner with another building
focused housing partner. This will enable identitywa to concentrate more on the
ongoing development of quality disability supports and networks for the disability
community.

identitywa has progressed in their conversations with preferred and growth housing
providers and is seeking to align with a housing provider who shares our
organisational ethos and values.

Community Services – HACC Funded
Following identitywa’s focus on improving Accommodation Services outcomes and
financial viability in 2008/2009, a review of Community Services was undertaken in
July 2009.

It identified significant discrepancies between HACC contract hours and actual hours
delivered by identitywa. It also highlighted a number of breaches in the way
identitywa was using the funds to deliver services to the disability community.

The review resulted in significant changes to programs, services, staffing and contract
hours and the discontinuation of some long term identitywa support programs.
Changes to programs and service delivery are expected to continue into the 2010/
2011 financial year.

The review outcome has had significant impacts on the support some families were
receiving. However, identitywa have been able to offer alternative supports to families
to continue to assist them to live independently in the community, albeit, not in the
way they had come to expect in the past.

The review has forced identitywa to revise the way it delivers some popular
community support programs and develop ways to ensure they are available for
people with disabilities today and also into the future.

New and Modified Residential Sites
Pleasing progress has been made in the design, approvals and construction of four
new houses for our residential clients. At year end, one duplex home for nine
residents and another six person home were completed. The remainder of the
developments are all expected to be completed by the end of the next financial year.

Additionally, renovations were completed at one home, increasing the service
capacity from four to five people and developments are underway at two other sites to
upgrade living spaces that had not been renovated for over ten years.

Overall, the completion of these projects has provided for 19 additional places in our
services this year with an additional 22 places expected to be available next year.

Planning was undertaken well in advance of the home openings to ensure all sites met
the physical needs of the people moving in. Significant effort was also focused on
ensuring people in the homes were compatible and that they would enjoy sharing
space with each other in a supported accommodation home.

David Rowell
Chairperson

Chairperson’s Report
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Annual Organisational Review Meeting
On the 3rd November 2010 from 10.00am until 12.00 noon
identitywa will be holding our Annual Organisational Review
Meeting.

We have changed the structure from previous years where we
followed the ‘Big Picture’ meeting format. This year, the
Organisational Review will be in the form of a small/medium
company’s AGM.

I will present the annual report for the year on behalf of the
Board. This will include highlights of identitywa’s activities for
the year and the Chair of the Finance and Audit Committee will
present the year’s financial statement.

Unlike previous years where a lengthy consultation was
promoted with families as part of the Big Picture, we are
providing a light brunch to allow for families and
organisational friends to meet and hold conversations in an
informal environment.

Families wishing to discuss their individual questions
regarding organisational activities are now able to do so on a
three monthly basis at identitywa Family Forums and
Discussions. They may also have any queries addressed by
following identitywa Grievance Process at all levels of the
organisation.

Staff Retention
Staff retention at identitywa has improved over the year
although due to service development, the number of vacant
shifts throughout the year increased as we sought to attract new
staff to identitywa.

Agency usage within our services has dropped to under 2%
across the entire year, including peak flu periods and the
Christmas break. We believe that this has significantly
improved the quality of the services that identitywa has
provided to all those accessing our homes and community
services.

Overtime in the homes has also dropped from an average of
3% in 2008/2009 to 1.4% for the 2009/2010. This is a good
result ensuring that staff workloads are manageable and that
they remain injury free and able to focus on their various roles
in supporting people within our different services.

The Management Team has been through a year of volatility as
new approaches and systems are introduced. The Board fully
supports the CEO and the Management team, old and new, as
they address the task of managing identitywa’s valuable staff
and services in challenging times.

The Future
The future for identitywa looks very positive as we seek to
consolidate the services and supports that are already in
operation as well as extending our service provision in
response to the increasing unmet need within the disability
sector.

identitywa is continuing to strengthen its links with the
Archdiocese and improve our relationships with our major
funding bodies, the Disability Services Commission and
HACC.

As always, challenges lie ahead, most significantly Housing
Development, Disability Support Worker Wages and the
possible introduction of a National Disability Insurance
Scheme. One or all of these potential changes have the ability
to significantly impact on the operations of identitywa.

identitywa will, as we have done for the past 34 years, continue
to rise to meet these challenges and ensure that identitywa
continues to offer high quality Accommodation and
Community Services to people with an intellectual disability
and their families for many years to come.

Board Moves
As a Not for Profit organisation, roles on our Board of
Management are filled by dedicated professionals who work to
improve the services available to people with intellectual
disabilities.

There have been some changes in Board membership during
the year as shown below. We welcome enquiries from
prospective Board Members particularly those who have
family members receiving disability services.

Resigned: Mike Usher (resigned September 2009)

Richard Diermajer (resigned January 2010)

Recruited: Nathan Ebbs (commenced September 2009)

Teresa Uchanski (commenced October 2009)

Ian Clarke (commenced October 2009)

On behalf of Archbishop Barry Hickey, I sincerely thank those
above and standing Board Members Effie Nicholson, Graham
Baker and Terry Wilson for their contribution.

The identitywa Board enjoys the support of a great many
people and we fully appreciate the efforts of the Management,
Staff and Volunteers for making our task easier….thank you!

David Rowell
Chairperson
identitywa

The Social Club at Tanah Lot, Bali.

Chairperson’s Report cont.

PAGE 6



Annual Report 2009-2010

Shane Mauger
Chief Executive Officer

CEO Report

As identitywa continues into its 34th year
of existence, we do so with a new
Strategic Plan, a renewed focus on
service delivery and a reaffirmation of
the Catholic values on which identitywa
was founded.

2009/2010 represented a significant
milestone in the redevelopment of
identitywa as the activities of the year set
about re-establishing the core
foundations of the organisation and
determining a clear pathway forward.

The identitywa Board of Management,
in conjunction with the identitywa
Management Team finalised the 2010-
2014 Strategic Plan in December 2009.
The document outlines five clear
strategic pathways that identitywa will
undertake in the development of its
services and the support systems that
underpin the operations of the
organisation.

The development pathways create clear
areas of focus for identitywa and are a
touchstone for any organisational
practice, program or partnership that
identitywa undertakes in improving the
service quality and outcomes for all
people who live and work under our
organisational umbrella.

The five Strategic Pathway areas and the
goals that drive our development are:

Develop High Quality Supports and
Services: Establish and measure
organisational standards to ensure
consistent and high quality service and
support outcomes.

Develop the Life and Culture of
identitywa:  Develop a culture that
allows personal growth in a Catholic
Ethos Framework for all people.

Embrace Innovation:  Explore opportunities and knowledge sources that stimulate
organisation and culture development.

Improve Financial Capacity:  Achieve an operational surplus through diversified
revenue streams to enable new services and benefits.

Pursue External Partnerships and Networks:  Actively seek and develop new
partnerships and networks that enhance organisational capacity.

Underpinning our development pathways is a renewed focus on the Catholic Values
of identitywa and a greater clarity in reviewing all decisions and development
activities against our organisational values.

Our Strategic Plan is supported by Organisational Operational Plans which have
created clear organisational tasks and timelines. identitywa Management have worked
with staff  to develop organisational activities in the different department areas that
ensure the best outcomes for the people receiving services from identitywa.

The development of all identitywa activities is overseen by the identitywa Board of
Management to ensure that we remain focused on the values of identitywa, within our
development framework and on time and budget.

This clarity of purpose has come at a time of significant development within
identitywa.

New homes within the Accommodation Services have created the capacity to address
the changing needs of individuals within identitywa. Five homes received make-
over’s during the year as well as two homes having undergone structural renovations.

These activities will mean that during the coming year, identitywa is in a position to
increase its service provision to the disability sector by over 30 new placements,
significantly helping the critical need and demand for new accommodation options.
These activities will be achieved without compromising the current services offered
within our accommodation program and allow greater flexibility in the range of
accommodation options that identitywa provides.

identitywa has already accommodated 12 new people into our accommodation
services which have helped stabilised a number of our existing community support
options.

Community Services has undergone a number of changes to program services and
personnel during the year.

Marie Martin and Marea Lundgren resigned from the Community Services; both with
over 15 years of service to identitywa. I wish to thank them both for their long service
to identitywa and the community services area.

After almost 10 years of consistent program and service delivery, Lisa Dobrin,
Manager Community Services, has undertaken a full review of Community Services
activities, contracts and operational guidelines during the 2009-2010 year.

As a result, a number of changes occurred to some of the long term programs that
identitywa delivered to the community. This had some impact to families and to the
credit of the Community Services Team, alternative supports were offered to those
families affected by the required changes.

As identitywa looks forward into 2010-2011, we remain focused on delivering the
core services of accommodation support and increased community services activities.
The implementation of the Strategic Plan has created an ability for the Board of
Management to gain clearer oversight of the activities of the organisation and the
values under which identitywa operate.

The development of a Strategic Plan is never a simple process. To David Rowell,
identitywa Chairperson, and all identitywa Board Members, I would like to thank
them for their support and the significant allocation of time they made available to
identitywa during this period and throughout the year.
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Supporting identitywa in our mission has also been a number
of organisational partners; the Roman Archdiocese of Perth,
Lotterywest, Department of Housing, the Disability Services
Commission and Catholic Church Insurance. Thank you all for
your ongoing contribution to identitywa.

I would also like to take the opportunity to thank all staff within
identitywa who work tirelessly in the support of people
accessing identitywa services. identitywa is extremely fortunate
to have a staff group who are as committed to the support and
development of the people within identitywa as we do. Without
our Direct Care staff, Coordinators and Administration Team
we would not achieve any of our goals. On behalf of the Board
of Management, identitywa families and the people who access
identitywa services, thank you all for your commitment to
identitywa.

Finally I would like to thank the Management Team of
identitywa in Ed Mayvis, Sue Denny, Lisa Dobrin and Britta
Meyer. All have worked in challenging conditions this year and
provided clear leadership in their department areas. I look
forward to them increasing their leadership roles within
identitywa in the coming year.

With a clear direction on where identitywa is going, a renewed
commitment to our organisational values and culture and a
focus on continuously improving the services we provide, we
believe identitywa is a great place to be.

Thank you all for your support during the past year and we
look forward to taking the next step forward together.

Shane Mauger
CEO

Ryley, Jodie and Jenny burning up the dance floor at the

Service Recipient Christmas Party.

Kelli and Megan relaxing in Bali.

Broadway House Blessing (L-R) Shane, Harold and Fr Pavol.

CEO Report cont.
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Accommodation Services Report

This year has seen significant changes to
the Accommodation Services. Identified
changes to service delivery around the
area of changed needs and improved
service quality were implemented. The
changes have significantly improved the
efficiency of the services as well as
added additional supports to the people
in our homes and the staff that support
them.

Accommodation Service Overview

June 09 June 10

Number of Services 21 21

Number of Service

Recipients 96 100

Number of Support

Staff 157 157

Accommodation Structure
The service structure introduced in June
2009 has achieved its intended
outcomes. Consistencies in service
delivery and role expectations have
resulted in a strong and supportive team
within the Accommodation Services.

The introduction of an Accommodation
Development Coordinator, Jodie Smyth,
to the department has ensured continuity
across all services. This position has
primarily focused on the setting up of
new services, referrals and the
development of new accommodation
homes. In addition, Jodie has acted as a
leading agent in improving our
relationship with the Disability Services
Commission.

Accommodation Developments
New service development and improved management processes and operational
systems across the Accommodation Services were our focus during the year to ensure
operational efficiencies were achieved.

A number of existing properties have undergone or are still, in a process, of
renovation. Upon completion, we will have created improved accommodation
facilities, developed new opportunities to provide additional accommodation to seven
individuals, and met the new service development goals within the scheduled
timeframe outlined in our Accommodation Development Plan.

While these outcomes have been important, one of the most important elements of
our activities this year has been our increasing ability to meet the changing needs of
the residents already within our services. We believe that this will enable families to
build greater confidence in the ongoing support that identitywa can provide to their
family member as we all continue to age.

Next year, we will continue to increase our range of services and accommodation
options, create a service focused on meeting the increasing needs of our aging clients
and provide an additional 22  accommodation vacancies for people in the community
without an accommodation option.

With the ongoing support of the Accommodation Development Coordinator, all
housing projects have been created with a focus on resident compatibility and
environment suitability, as well as been delivered on time and on budget. This has
been a massive task by all who have been involved and is one that will continue for
the next 18 months.

Changes in Accommodation:
The following improvements were implemented in the Accommodation Services:

• A review and newly formatted service roster was developed and introduced to the
services. This was to ensure all rosters were consistent in operation and created
efficiencies in staff roster management across all accommodation services.

• Improved Record Keeping and Health Management practices across all service
areas ensuring a systematic approach is maintained.

• All accommodation staff have undergone training or refresher training in
medication administration and recording. The achievement of this target ensures
Service Recipients receive the highest quality care in regard to medication
management.

Ed Mayvis
Manager Accommodation Services

Broadway House Blessing (L-R) – Mrs Crank, daughter Melissa and Harold.
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The reduction in the total number of hours of support can be
attributed to modifying the staffing requirements in individual
services to better meet the needs of the service recipients.
Efficiencies were achieved by:

• identitywa better meeting the needs of individuals with
higher supports through the use of a Night Awake position
as compared to a Sleep Shift.

• Two homes with vacancies were closed and Service
Recipients moved into more appropriate locations within
the organisation that could better meet their individual
needs, therefore reducing the requirement for additional
hours for their support.

Overtime has been significantly reduced through improved
casual staff management including recruitment, training and
supervision. This reduction can also be attributed to fewer
employees falling due for LSL as in the previous financial year,
reducing the need to fill vacant positions. In addition, five
students undertaking the Induction Employment Preparation
Program (IEPP) provided added support to some of the
residences over a period three months.

I sincerely thank the Accommodation Coordinators,
Accommodation Development Coordinator, Staff Relief
Officer and all staff – full time, part time and casual who
continue to provide excellent ongoing care to the people they
support.

Ed Mayvis
Manager Accommodation Services

identitywa Service Recipient's Christmas Party.

Average Weekly Hours Average Weekly Hours

2008-2009 2009-2010

Total Hours of Support 6,031 5,865

Overtime 499 122

Annual Leave 506 742

Personal/Carers Leave 257 331

Long Service Leave 595 134

• Improved staff roster management system by the Staff Relief
Officer and an improved recruitment process has reduced
our reliance on agency staff working within our services,
increased consistency within our homes and improved our
financial position.

• Service Recipients have been involved in the interview
process for hiring staff as well as setting the daily routines
within their own homes. This development represents a
significant change in the lives of people living in group
accommodation as they begin to have a greater say in how
their lives are being supported and the way in which staff
interact with them in the home.

Funded Support Hours.
The table below indicates the support hours provided in the
Accommodation Services for 2009/2010:

Accommodation Services Report cont.
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identitywa’s Community Services has
experienced significant change over the
past 12 months, including the
appointment of a new Manager. The
organisation fondly farewelled a number
of long term Coordination staff and saw
the restructure of the Community
Services Leadership Team.

This year, three new Coordinators were
appointed as well as the establishment of
a Community Support Officer role and
the development of some key internal
partnerships with our Policy and
Research, Human Resources and Family
Support areas.

The year saw a shift towards a more
contemporary evidence based service
delivery culture and a greater focus on
the development of offering higher
quality individualised, tailored and
holistic support to individuals with an
intellectual disability and their families.
Person Centred Planning, Shared
Management, Community Development,
community capacity building and
flexible Alternatives to Employment
models and approaches have all been
developed during the 2009/2010 year
and are all in the process of being rolled
out in the 2010/11 financial year.

The Community Services team was
successful in attaining Disability
Services Commission funding for three
new School Holiday Programs with the
respective focus on Siblings, Teenagers
and Families. This funding  equates to
being able to deliver a further 3,000+
hours to those individuals and families
with intellectual disabilities most in need
of support during school holiday
periods, as well as an additional
$235,000 of income over the next three
years.

Residential Respite
Nollamara Children’s House – Nollamara has been able to provide respite to 66
children throughout the 2009/10 period. There has been extensive work done to
increase Service Recipient numbers with networking through the local schools and
with Local Area Coordinators. As of June 30th 2010, the service has 57 children
regularly utilising respite services. Of these, 51 children use overnight respite of
which 54 children are frequent users and 3 children are infrequent users.

Since July 2009, 22 new Service Recipients have commenced receiving services.
Nollamara’s service averaged a monthly Occupancy Rate of 92.87% throughout the
2009/10 period.

In April 2010, the service was visited by Vikki Gates, an independent monitor, to
conduct an abridged assessment of the service against the Disability Service
Standards. Over 20 of our families agreed to participate in the process and provided
valuable insight into how their needs were being met by the service. identitywa and
the staff of Nollamara were commended for the achievements identified in the report.

In April 2010, Maryanne Moloney was awarded Employee Excellence for Innovation
by converting one of the single bedrooms into a sensory area during the school
holidays for children that are profoundly disabled.

Riverton Children’s House – supported 66 families over the 2009/10 financial year
without the need for a waitlist as the service was able to introduce new families as
existing families exited.

Riverton significantly increased its Day Respite hours this year, which has been the
main factor in the overall increase in service delivery hours. Riverton received
extremely positive feedback from parents in its annual service evaluations where 78
were sent out with 43 replies received. Of the 43, 37 families rated the service as
‘excellent’ and 6 rated the service as ‘above average.’

Riverton’s service averaged a monthly Occupancy Rate of approximately 95%+
throughout the 2009/10 period. The total Hours delivered were 53,160 which is an
impressive increase of 2,998 hours given to families most in need of respite,
compared to the previous financial year.

Expensive and much needed developments and improvements were only possible
due to the generosity of our partners – Commonwealth Bank, IGA and Red Cross
who provided the service with funding grants. Commonwealth Bank’s Community
Funds Grant equated to a donation of $7,000 towards the sensory playground; IGA
donated $750 to purchase new toys and games; and the Red Cross donated over
$1,100 to put towards extra school holiday activities.

Meldrum House – continues to offer respite care to families and individuals with
high support intellectual disabilities and often with a range of other co-occurring
physical complex needs. The implementation of a fifth bed in the capacity of a third
Fee for Service in 2008 has proved to be a decision that has caused some ongoing
operational challenges. The uptake of the Fee For Service Model by individuals and
families with Intensive Family Support funding has subsided resulting in the services
regular inability to meet target capacity, which is reflected in the end of financial
year’s statistics for 2009/10.

Meldrum House experienced a change of Coordinator in April 2010 with the
appointment of Patti Fidler to the role after the resignation of Les Doyle. The
development, implementation and evaluation of new systems and practices have
begun with the view to the continuous improvement of the quality respite services
provided.

Community Services Report

Lisa Dobrin
Manager Community Services

PAGE 11



identitywa

The table below indicates the support hours provided in the
Residential Respite Services for 2009/2010.

Respite Service Hours Delivered 2007/08 Hours
Delivered 2008/09 Hours Delivered 2009/10 No.
of Service Users 2009/10

Nollamara Children’s Respite 48,290 47,109
50,938 66

Riverton Children’s Respite 49,173 50,612 53,160 66

Koondoola Adult Respite 14,232 17,232 16,944 37

Fee For Service 18,240 23,008 22,104 13

TOTAL 129,935 137,961 143,146 182

Community Services Restructure
The end of the 2009/10 financial year saw some significant
changes as to how identitywa coordinates and facilitates its
community based programs, as well as changes to three of the
five Coordinators whom commenced the financial year.

Traditionally, the organisation structured the management of its
programs through the natural division of government funding
streams – Disability Services Commission (DSC) and Home
and Community Care (HACC). This structure was changed
towards the end of the financial year to a more innovative and
contemporary structure that allows for the management of
programs based on their service delivery focus. The intention is
to maximise the opportunities for individuals and their families
when accessing all community services as seamlessly as
possible, as well as to tailor them to meet their respective and
changing needs:

Individualised Programs
Respite through Recreation – Respite through Recreation
(RTR) provides the opportunity for the family member with a
disability to join their local community in a variety of settings.
The service promotes independence within the community to
enable people to participate in recreational activities. Activities
this year have included fishing, ten pin bowling tournaments,
dancing and joining small local sporting communities such as
Aussie Rules football clubs.

Respite through Recreation is a one to one service with our
staff providing the individual with the highest level of care and
opportunities. The program next year will be reviewed and
consolidated to be better placed to grow and continue to
provide the valuable respite to families and individuals within
our community. The program provided valuable respite to over
20 families from July 2009 to June 2010.

In-Home Respite Services – In-home Respite Services
provides families with a respite staff member to support the
family member with a disability, so that the family is able to
take a break from the daily caring responsibilities. This
program successfully provides highly trained staff that often
work in the family’s home and provides the specialist support
required to care for the individual with a disability. The
program offers support to a large amount of families all over
the metropolitan area. This program, like Respite though
Recreation will be reviewed and consolidated next year to be
better placed to grow and continue to provide valuable respite
to carer’s of family members with a disability. This program
provided valuable respite to over 80  families from July 2009
to June 2010.

Weekends of Wonder – Weekends of Wonder provides
weekends away for the family member with a disability. Our
trained staff provide a weekend of fun filled activities over the
weekend including tours, sightseeing, going to restaurants or
just looking around the local area. Our weekends away
generally occur within the Mandurah area and run from Friday
afternoon until Sunday afternoon. This program has been very
successful in meeting the needs of carers of family members
requiring respite and has provided many opportunities for the
individual with a disability to experience leisure, relaxation and
adventure all in one weekend. This program provided valuable
respite to over 30 families from July 2009 to June 2010.

Due to changes in funding guidelines, the previous funding
source was no longer able to be used for this program. While it
will continue to be offered as a positive respite option for
families and be opened to a wider range of people and families,
the service will no longer be funded solely by HACC.

The table below indicates the support hours provided in the
Individualised Programs for 2009/2010:

Group Programs
School Holiday Program – identitywa was successful in
obtaining three new tenders for additional School Holiday
Programs to run over the next three years. The Sibling
Connections program, Family Camp and Teen Program will
commence in the 2010-11 financial year.

Individualised
Programs

In-Home Respite
RTR
WoW
IF

Respite
Programs

Nollamara
Riverton

Koondoola

School
Programs

School Holidays
Day Outings

Social Club

�� ��

Community Services Report cont.
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The current Day Outings and Camps continue to provide
support to families during the busy school holiday periods,
with 10 camps and 34  Day Outings taking place this year. The
School Holiday program continues to be very popular with
families, with most new referrals coming by word-of-mouth.

Day Outings – continue to be accessed by an increasing
number of people. Activity this year included The Maze, trips
to Fremantle, Tropical Twist, train rides to Mandurah, visits to
the Perth Zoo, Wacky Putt Golf, a visit to Peel Zoo, come-and-
try days with Gymnastics WA and Point Walter Recreation
Days. Camp locations included South Yunderup, Halls Head,
Silver Sands and Bunbury.

Social Club – remains a popular program that has run at full
capacity over the last 12  months. This year the members chose
a variety of activities for their program including lawn bowls, a
night out at Burswood Casino, surfing at Leighton Beach and
cooking classes. The major highlight this year was the much-
anticipated overseas trip where 13 Social Club members spent
5 days holidaying in Bali during February 2010. It was the first
international holiday for some members, and for many it was
the first international holiday without their parents or family.
The group spent their time shopping, eating, sightseeing and
visiting the famous Waterbom Park.

The table below indicates the support hours provided in the
Group Programs for 2009/2010:

Service Type Hours Delivered 2007/08 Hours
Delivered  2008/09 Hours delivered 2009/10 No.
of Service Users 2009/10

Camps 2,240 2,576 3,112 30

Day Outings 1,088 1,032 1,064 36

Social Club 1,603 1,346 1,094 42

TOTAL 4,931 4,954 5,270 108

Volunteer and Student Program
Volunteers and students continue to play an increasingly
important role supporting all of our Community Services
Programs, which included opportunities to gain experience
working across identitywa’s School Holiday Program, Social
Club, WOW program and also the Children’s Respite Houses
in Riverton and Nollamara.

Our continued participation in the Community Links program
with Edith Cowan and Curtin Universities has benefited
identitywa with the support of students carrying out their pre-
service experience in our Recreation Programs. The collective
contribution of our committed staff team of approximately 20
volunteers and students equated to the delivery of 2,292 hours
throughout the 2009/10 financial year.

Quite simply, without the ongoing dedication, passion and
support from our volunteers and students, a number of
community activities wouldn’t be able to occur. We thank all of
our volunteers and students for their ongoing vital contribution
to all of our programs and look forward to working with them
again in the coming year 2010/11.

Acknowledgements
A sincere thank you to every individual with an intellectual
disability, family member, staff member, support agency,
internal and external partner, Board Member and funding body
for your individual and collective role in making 2009/10
financial year a success for identitywa. It has provided us with
a meaningful platform and foundation to achieve even greater
success for those we support for many more years to come.

Lisa Dobrin
Manager Community Services

The Community Services Team.

Rhys at Marapana Wildlife Park.

The Social Club at the Elephant Park in Bali.
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The past financial year has been a busy
one for the Corporate Services Team as
we were involved with many of the
organisational projects as well as our
own area developments. It was pleasing
that the work and commitment of the
team was rewarded by the
implementation all of the projects we
undertook.

Our newly appointed Information
Technology (I.T.) Coordinator, Stuart
Riley, worked feverishly up to December
2009 to successfully upgrade a range of
existing I.T. equipment (such as servers,
lap-tops, desk-tops and printers) at Head
Office with more up to date hardware
and software. This had modernized a
number of office procedures as well as
paved the way for other efficiency
projects in payroll and administration for
the rest of the year.

The improvements in the I.T. systems
have enabled identitywa to create greater
linkages to the records and health
management systems of our external
sites. In the coming year we will
continue to improve our capacity.

Payroll and Records

Management
Payroll introduced the Online Pay
Advice and Leave Management facility
to staff in 2009/10. The Online facility
enables staff to access their Pay Advice
via the internet using individual secure
passwords as soon as the pay is
completed by our payroll staff, instead of
having to wait for the hard copy Pay
Advice to be delivered to their home by
post. It also enables staff to view their
leave entitlements and apply for leave
via the internet, which is a lot speedier

Corporate Services
than having to complete and then remit their forms to their respective supervisors.

The online facility is one of  identitywa’s steps towards being more environmentally
friendly by saving paper (and trees) as we attempt to cut down on printing. While we
do not as yet have computers at all of our support sites, over 50% of our staff have
already taken advantage of this system. We continue to encourage staff to take up this
user friendly and environmentally friendly resource.

To enable greater staff participation, Corporate Services will be installing computer
systems with links back to our central computer to all services by the end of the 2010/
2011 financial year.

Another goal for 2010/2011 is to improve Records Management at all our sites by
enabling staff to access our computerised Records Management software, TRIM.

We installed the TRIM software in early 2010 and by June 2010, all staff at Head
Office had been trained to check in all official emails to TRIM. The next step is to
migrate and amalgamate all organisational documents into TRIM. This is so all our
records are stored in one single electronic repository and staff can access those
records according to their assigned security levels from any location or site in the
organisation. We aim to achieve this by 2011.

Head Office

Finding space to house additional staff at Head Office has always been a challenge so
we converted our “last frontier”, a strip of garden along the side of our building, into a
storage area by concreting and building two sheds on it. This had enabled all the
items which were previously stored in the main office building to be moved into the
storage sheds, freeing up space for staff.

However, with identitywa poised for growth in the coming year, especially in our
Accommodation Services, we can expect the number of support staff based at our
Head Office to increase in the near future. As such, one of the immediate priorities for
Corporate Services is to find resources to renovate our Head Office building to
provide more room for staff.

Whilst the new financial year will bring other new challenges apart from those
mentioned above, I am buoyed by the vision of identitywa expanding its services to
have a greater impact in the disability sector and community, and Corporate Services’
role in achieving the organisations strategic goals.

Sue Denny
Manager Corporate Services

Sue Denny
Manager Corporate Services

Jenny at Marapana Wildlife Park.
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Operational Services

The key role of Operational Services is
to support identitywa in the areas of:

• Staff Recruitment

• Employment and Retention

• Education and Training

• Occupational Health & Safety

• Rostering of Services

• Health Management of Clients

• Family Support

During the year we were have worked to
improve the support systems of the
organisation and implement more
effective structures across identitywa. To
the credit of the newly formed
Operations Team they have made
significant progress across all service
and support areas in the organisation.

Staff Management

To improve our ability to respond to the
ongoing and developing needs of our
clients we created new positions within
identitywa with a focus on addressing
identified areas of need. The new
positions are:

• Clinical Nurse: Improve our health
management of Service Recipients
and assist with developing identitywa
support responses to predicted future
need.

• Family Support Coordinator
(Social Worker): Develop family
support networks within identitywa to
enable greater family input into the
organisation and provide better family
quality of life outcomes. The role is
also responsible for linking families
and carers to external supports to
assist these group of people with their
identified need.

Britta Meyer
Manager Operational Services

• Occupational Safety and Health Officer: To establish new occupational safety
and health strategies across the organisation for Service Recipients and staff.

The WA skill shortage did not go unnoticed. While retention rates within the work
force remains stable, the actual recruitment of new employees for permanent and
casual positions has been affected by the skill shortage across all areas of the
organisation.

We had the opportunity to produce a video this year to promote the benefits of
working in the disability sector and specifically working for identitywa. The program
was screened on three different TV channels in April 2010 and can now be found in
the Careers section of our website.

Induction Employment Preparation Program (IEPP)
As part of an effort to ensure competent support staff in the disability sector,
identitywa is participating in a two year pilot program between the Disability
Services Commission, Central TAFE, The Centre for Cerebral Palsy, Hills
Community Support Group and Nulsen. The program provides for 12 weeks of
comprehensive ‘training on the job’ to prepare and develop skilled workers that are
able to meet the needs of disability accommodation services. The first group of
trainees graduated in May 2010 and we were able to offer full time employment to
three trainees.

We continue to up-skill and train our current employees by offering regular in-house
training in first aid, medication and specialised tasks training, PART training, manual
handling as well as opportunities to complete TAFE Certificate III & IV in Disability.
Five employees completed the Certificate IV in Disability in 2009/10.

Training statistics for the period 2009/10 are as follows:

Medication PART Manual First Fire

Training Training  Handling  Aid  Safety

No. of Courses 8 15 7 8 11

No. of Employees 53 189 52 76 116

Family Engagement
Family support and engagement continues to be a key service at identitywa. In May
2010 a Family Support Coordinator was employed to continue the engagement with
and support of our families.

A series of workshops as well as a survey to families in caring situations has provided
us with valuable feedback on the wants and needs of the families who access our
services. With their input we have been able to develop a more effective and inclusive
program for families that will continue to be rolled out and developed into next year.

A big ‘Thank You’ to all families who participated in the survey and workshops.

identitywa has undertaken a partnership with Carers WA. We are now able to offer
emotional support and advocacy to our family members delivered by professionals
with a focus on the disability sector.

The Family Support Coordinator has also established herself as part of a wider
network of family and carer services so we might offer better access to local support
and referral systems to families in need. We are planning more social supports and
events for families in the future and are looking forward to have many of our families
involved.

On behalf of the Operational Services Team I would like to thank all of the staff in my
services, both past and present, for the efforts that they have made during the year. We
look forward to providing greater services and supports to identitywa and our families
for the year to come.

Britta Meyer
Manager Operational Services
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Donations
identitywa thanks the individuals and
organisations who have generously
donated to identitywa’s work this year:

P & B Scott

W & S Beatty

Jenny Drury

CBC Fremantle

Cecilia Ho

IGA

Maureen Davidson

Commonwealth Bank

Lotterywest

Volunteers
A special thank you to all who
volunteered their services to identitywa
through this financial year.

This financial year the  identitywa Staff Recognition Program – Years of Service was
held at The Olive Tree in West Perth. Congratulations to the following staff who
reached 10, 15 and 20 year employment milestones. Depending on their length of
service, staff received Burswood Cash and overnight stays at the Burswood Hotel
with breakfast included.

20-24 Years

Anne Doyle – Social Trainer Wilcock Ave

Desiree Empeigne – Residential Aide Yeeda Street

Ida Kruize – Social Trainer Cockatoo Court

Heike Bettell – Social Trainer Orkney Road

15-19 Years

Terry Wragg – Coordinator Nollamara Children’s Respite

Agnes Johnston – Sleep Shift Orkney Road

Cherry Sass – Social Trainer Woodside Street

Jenny Barron – Social Trainer Giralia Parkway

10-14 Years

Geoffery Maxwell – Social Trainer Borden Road

Patricia Johnson – Social Trainer Shakespeare Ave

Deborah Jester – Sleep Shift Small Street

Elaine Needham – Sleep Shift Vermont Street

Carol Lofthouse – Social Trainer Ballot Way

Cheryl Mathers – Residential Aide Shakespeare Ave

Rhonda Wake – Social Trainer Small Street

Michelle Logan – Coordinator Riverton Children’s Respite

Lynne Cropp – Sleep Shift Keymer Street

Staff Members Recognition Employee
Excellence
Recognition
Program
This year identitywa re-launched the
Employee of the Month Program as the
Employee Excellence Recognition
Program.

identitywa congratulates the following
employees for excellence in the day to
day performance of their respective
duties for 2009/2010

Yvonne Purcell – Residential Aide
Woodside Street

Maryanne Moloney – Residential Aide
Hillsborough Drive

Louise Mella – Residential Aide
Meldrum Way

Geraldine Pearson – Sleep Shift Giralia
Parkway

Years of Service 2010 recipients.
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Financial Report 2009-2010
Board of Management Declaration
The Board has determined that identitywa is not a reporting entity.

In the opinion of the Board:

1. the abridged financial statements, being the abridged income statement, abridged balance sheet, abridged cash flow statement
and notes to the accounts present fairly the financial position of identitywa as at 30 June 2010 and the results of the entity for
the year ended on that date; and

2. at the date of this statement, there are reasonable grounds to believe that identitywa will be able to pay its debts as and when
they fall due.

This abridged statement is made in accordance with a resolution of the Board and is signed for and on behalf of the Board by:

CHAIRPERSON TREASURER

DATED at PERTH this 15th Day of September 2010

Abridged Balance Sheet
AS AT 30 JUNE 2010

2010 2009
$ $

EQUITY

Retained Funds 2,738,442 2,172,114

2,738,442 2,172,114

Represented by:

ASSETS

Cash Assets 541,719 471,467

Interest Bearing Deposits 3,299,954 3,055,308

Receivables 83,560 178,232

Prepayments 142,872 97,428

Fixed Assets 3,884,072 3,999,558

Total Assets 7,952,177 7,801,993

Less Liabilities

Payables and Accruals 943,874 1,036,213

Unexpended Grants 934,617 691,559

Special Purpose Trust Accounts 128,549 112,533

Provision for Staff Entitlements 1,400,906 1,381,575

Provision for Repayment of Capital Subsidies 1,805,789 1,805,789

Deferred Costs – 602,210

TOTAL LIABILITIES 5,213,735 5,629,879

NET ASSETS 2,738,442 2,172,114

The accompanying notes form part of these abridged financial statements.
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Abridged Income Statement
AS AT 30 JUNE 2010

2010 2009
$ $

INCOME

Fees 1,978,677 1,788,288

Grants 13,961,933 13,700,597

Interest  211,550 273,246

Other 79,055 136,224

Total Income 16,231,215 15,898,355

Less Expenditure

Employee Costs 13,703,261 13,459,375

Administration Costs 306,248 362,628

Depreciation 421,623 259,516

Operating Costs 1,093,520 1,048,076

Property Rental & Maintenance 510,662 421,452

Transport Costs 254,960 293,881

Total Expenditure 16,290,274 15,844,928

Surplus / (Deficit) from Ordinary Activities (59,059) 53,427

Net movement to retained funds 602,210 –

Net Surplus / (Deficit) 543,151 53,427

The accompanying notes form part of these abridged financial statements.

Abridged Cash Flow Statement
FOR THE PERIOD ENDING 30 JUNE 2010

2010 2009
$ $

Net cash provided by operating Activities 631,035 196,924

Net cash used in investing Activities (316,137) (447,063)

Net Increase / (Decrease) In Cash Held 314,898 (250,139)

Cash At Beginning Of Year 3,526,775 3,776,914

Cash At End Of Year 3,841,673 3,526,775

The accompanying notes form part of these abridged financial statements.
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ABRIDGED NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

for the YEAR ENDING 30 JUNE 2010

1. STATEMENT OF ACCOUNTING POLICIES
The audited Financial Statements are summarised above. These financial statements are a special purpose financial report for use by the Board of
Management. The Board of Management’s have determined that identitywa is not a reporting entity. The financial report has been prepared in
accordance with the requirements of the following:

Australian Accounting Standards:
AASB107: Cash Flow Statement
AASB108: Accounting Policies
AASB110: Events after Balance Sheet Data
AASB117: Leases
AASB1031: Materiality

No other Australian Accounting Standards, Urgent Issues Group Consensus Views or other authoritative announcements of the Australian
Accounting Standards Board have been applied.

The statements are also prepared on an accrual basis. They are based on historic costs and do not take into account changing money values or,
except where specifically stated, current valuations of non-current assets. The following specific accounting policies, which are consistent with the
previous period unless otherwise stated, have been adopted in the preparation of these statements.

(a) Property, Plant and Equipment
Property, plant and equipment are brought to account at cost or at independent valuation, less, where applicable, any accumulated depreciation.
Assets are capitalized if any one item exceeds $500 in amount, Vehicles, plant and furnishings and buildings are depreciated on a straight line
basis to extinguish their costs over their economic useful lives.

(b) Grants and Subsidies
Grants and subsidies received are classified as either operating receipts or capital receipts and included in the Statement of Financial
Performance accordingly, Grants received to fund purchase of assets are transferred to Capital Reserve. Capital subsidies (where appropriate)
are transferred to the Provision for Repayment of Capital subsidies to recognise any liability for the repayment of such subsidies that may arise
upon realization of certain assets.

(c) Employee Entitlements
Long service leave is recognized in the accounts when staff are entitled to payment after seven years service. Further, an additional amount is
estimated and included in the accounts based on expectations by management of the eventual liability that identitywa may be required to pay to
staff that are currently not entitled to payment.

(d) Tax
Under existing legislation, the organization is exempt from income tax (see Income Tax Assessment Act section 23(e)), Under Tax Reform, as of
1 April 2001 identitywa is subject to Fringe Benefits Tax for every staff member who is paid more than $30,000 grossed up fringe benefits in a
fringe benefits tax year.

(e)  Leases
Lease payments for operating leases, where substantially all the risks and benefits remain with the lessor, are charged as expenses in the period
in which they are incurred.

(f) Related Party Information
The term “related’’ is used in the note within the definition given in Australian Accounting Standard AASBI24 “Related Party Disclosures”

Board of Management
The names of the persons who were Members of the Board of Management throughout the whole of the period are:

Effie Nicholson
Terry Wilson
David Rowell
Graham Baker

Teresa Uchanhski, Nathen Ebbs and Ian Clark were appointed as Members of the Board of Management during the financial year 2009/2010.

Richard Diermajer and Mike Usher retired from the Board of Management during 2009/2010.

2. STATUTES AND OWNERSHIP OF ASSETS
The Statutes of identitywa were issued by the Roman Cathodic Archbishop of Perth (“the Archbishop”), identitywa is responsible to the Archbishop
for all its assets, liabilities, income and expenditure.

3, RESIDENT TRUST ACCOUNTS
These are monies deposited and held on behalf of residents of identitywa 2010 2009

$ $

190,112 236,729

Financial Report 2009-2010 (cont.)
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In remembrance 2009-2010
Jason Lange

David Downey

Brenton Ocello

Isla Donegan

identitywa
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A Catholic outreach supporting people with an intellectual disability and their families

46 David Street, Kensington, WA 6151   PO Box 5, South Perth, WA 6951

Tel: (08) 9474 3303    Fax: (08) 9474 3315    Email: reception@identitywa.com.au
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