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identikite welcomes contributions from

families, carers and clients, whether it’s

your view on current issues, or a

personal experience you would like to

share with other readers. Your comments

on the content of identikite are also

valuable, together with suggestions for

any issues you would like to see covered

in the future. We look forward to hearing

from you soon!

Write to or fax:

The Editor, identikite,

PO Box 5, South Perth, WA 6951.

Telephone: (08) 9474 3303

Facsimile: (08) 9474 3315

Email: rozanne.hare@identitywa.com.au

Website: www.identitywa.com.au

BOARD OF MANAGEMENT

Mr David Rowell (Chairperson)

Mr Graham Baker

Mr Ian Clark

Mr Richard Diermajer

Mr Nathan Ebbs

Mrs Effie Nicholson

Mr Terry Wilson

To contact the Board, please write to:

The Chairperson,

identitywa

PO Box 5

South Perth, WA 6951

Email: board@identitywa.com.au
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Our Vision
a compassionate and socially just

society that is inclusive of people

with disabilities and their

families.

Our Mission
to maximise the wellbeing,

potential and quality of life of

people with intellectual

disabilities — in particular, those

with high support needs and/or

expressed spiritual needs.

By SHANE MAUGER, Chief Executive Officer

Introduction

S
ignificant changes have been
undergone by identitywa over the

last 18-month period.

The driving force behind the initial
changes have been to ensure that
identitywa continues to deliver services
and support to people with a disability
and their families both today and into
the future.

With our viability now well established,
it is time for the organisation to focus
on the future and ensure that those
elements that form the heart and soul
of the organisation are captured and
maintained in the delivery of our
services.

To begin this process the Board of
Management and the CEO have
undertaken a review of the previous
Strategic Plan and direction of
identitywa.

To do this we have reviewed the past,
assessed the present and looked to the
future needs of people with a disability,
their families and the operational needs
of identitywa.

History
identitywa was established in 1977 by a
small group of parents of people with
intellectual disabilities, and other
interested people.

They approached the Catholic
Archdiocese of Perth for recognition and
support, and when the first Constitution
was drafted in 1981, the Church agreed
to auspice its work. From 1977 to 1985,
identitywa was essentially a self-help
group, providing informal services and
spiritual supports to people with
intellectual disabilities and their
families.

The years 1985 to 2009 have seen the
organisation develop from a budget of
less than $500,000.00 to in excess of $16
million, with support from over 350
staff.

The range of services offered has grown
in response to diverse and changing
needs of the disability sector, and the
number of people able to access
services has rapidly increased.

The Board of Management has initiated
a number of strategies to ensure that
identitywa retains its Catholic ethos,

identitywa Strategic

Plan 2010 – 2015

remains viable and continues to deliver
the high level of service supports to
people with intellectual disabilities and
their families in Western Australia.

Strategic Development

1985 – 2009

P
revious identitywa strategic plans
have focused not only on the needs

of people receiving services, but also on
developing the expectations and
understanding of people living in the
wider community in relation to the
needs of people with an intellectual
disability.

This mission continues to be a primary
driver of identitywa, but changing the
attitudes and opinions of the
mainstream community remains beyond
the scope of influence of identitywa

through the operation and delivery of its
services.

Much has been achieved in increasing
the awareness and acceptance of people
with a disability living and integrating
into their local community. The role of
local and state governments, councils
and disability advocacy agencies is to
maintain the focus on increasing
people’s awareness and acceptance of
the challenges affecting the disability
community and their families.

identitywa maintains an active
presence in working and supporting the
increased involvement of people with a
disability in the community. identitywa

believes the role of educating the
community is best achieved by
partnering with advocacy organisations
and supporting them on their mission of
increasing the rights of people with a
disability.
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Strategic Development 2010-2015:

Organisational Review

T
o establish a new strategic direction for identitywa, the
Board of Management and the CEO needed to

acknowledge the contribution of all stakeholders who have
contributed to the organisation to bring it to this point in its
development. To move forward, an environmental scan was
undertaken to assess changes that had occurred within the
disability sector, community and the business arena since the
last strategic plan had been undertaken by identitywa.

Since 1995, significant change and development had
occurred in all of the external environments affecting the
services and people that identitywa supports in homes and
the wider community.

Significant areas of change were:

• Aging Population: Introduction of age-related care as an
outcome of better support and health management of
people with a disability resulting in longer life
expectancy.

• Unmet Need: Increasing numbers of people with a
disability unable to access services or gain funding
required to maintain their support at home or in the
community.

• Catholic Values: Increase in service user needs and
financial viability issues meant that this key area of the
organisation was not a focal point in its development.

• Funding Mechanisms: Moved from block funding to
individualised funding for all Disability Services
Commission and HACC-funded programmes.

• Service Review: Movement towards outcomes-based
assessments on people’s lives rather than organisational
assessment on the delivery of services. A developing
preference of funding providers towards early
intervention and at-home support strategies rather than
group home or congregate accommodation models.

• Staff: Requirement of staff to have minimum standards of
competencies and ongoing training rather than informal
supports for formal accommodation and community
service options.

• Staff Shortages: Inability of the disability sector to
adequately attract and maintain staff due to
unfavourable wage conditions and career prospects.

• Global Financial Crisis: Significant decrease of additional
funding due to the economic downturn in the world
economy.

On review, while all these changes affected the disability
environment, identitywa services and operations have
remained the same within this time period.

Strategic Plan 2010 – 2015

I
n creating a Strategic Plan that allows identitywa to move
forward, the Board of Management recognised that changes

needed to be made to our organisational direction and
strategic development pathways.

In order to transform the operations of identitywa into
contemporary models of support and achieve sustainable
organisational viability, a two-part approach has been
undertaken to address both the daily operation needs of
identitywa and the future growth and development of the
organisation.

Core Support Strategies

T
hese are the basic operational functions to maintain the
current activities of identitywa.

Core Support Strategies Goals

Deliver High Quality Maintain focus on service delivery
Care and Services and outcomes for all people

accessing identitywa services

Financial Management Competently manage the financial
activities of identitywa to enable
service provision in the future

Human Resource Ensure that sufficient Human
Management Resources are available to

maintain the activities, service
quality and mission of identitywa

Safety and Risk Assess, plan and implement
Management strategies that ensure compliance

with safety obligations and
identify and eliminate foreseeable
risk within identitywa

Key Strategic Objectives 2010 – 2015

T
he Key Strategies are the development pathways that
identitywa has identified as necessary to increase the

viability of the services we currently provide and enable
identitywa to continue its service to people with a disability
and their families living in the community.

Key Strategic Objectives Strategic Goals

2010 - 2015

Develop Quality Establish and measure
Standards organisational standards to

ensure consistency of services
and support outcomes

Embrace Innovation Explore new opportunities and
knowledge sources that stimulate
organisation and culture
development

Develop the Life and Develop a culture that allows
Culture of identitywa personal growth in a Catholic
ethos ethos framework for all people

within identitywa

Improve Financial Achieve an operating surplus
Capacity through diversified revenue

streams to facilitate new
services and benefits

Pursue External Actively seek and develop
Partnerships and new partnerships and networks
Networks that enhance organisational

capacity

Way Forward

T
he strategic pathways that identitywa seeks to pursue are
significant reform directions undertaken to build a solid

governance framework for the Board of Management,
organisational service reform and culture development.

identitywa believes that it has a responsibility to not only
meet the needs of people and their families today but also
plan for what tomorrow’s needs may be, both with our current
service user population and emerging needs in the community.

The application of the identitywa Strategic Plan 2010 – 2015
will improve the continuity of care, quality of services and
ensure continuation of services to people with a disability and
their families for many years to come.

Continued page 4
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A
ccommodation Services is

continuing to tick along nicely,

given the many things that are

occurring within the program. We

continue to support each service

recipient to maintain a high quality

of life and are actively creating

opportunities for other people with

disabilities.

The Accommodation Development

Coordinator is in the process of

meeting new families, while

monitoring the development of the

new group homes. The dwelling in

Bassendean has been completed and

we have received the keys from the

Department of Housing. There are

still some minor final touches to be

completed, including the

establishment of gardens, before the

house can receive residents.

The construction of the additional

group homes is continuing in line with

the proposed timelines. The

Department of Housing advised us in

early March that progress on the

duplex at Finnan St Cloverdale was

41.16% complete and the duplex

under construction in Joslin St Hilton

was 78% complete. The floor plan for

Fisher St Cloverdale is still in the

process for tender.

Much work continues behind the

scenes such as selecting colour

schemes, tiles and equipment. As you

might appreciate, not everyone has

similar tastes so the task is not always

an easy one.

With the construction of these

dwellings comes the task of finding

suitably compatible people to take up

residence. Regular meetings between

identitywa and the Disability Services

Commission Strategic Services

Development Officers (Explorations

Team) are held to identify individuals

in receipt of Accommodation Support

Funding who may be considered when

deciding who could move into a group

home. Some internal service

recipients who have changed needs

which their current accommodation

option may not be able to meet will

also be considered.

Update on new

group homes
Long term planning to ensure

individual service recipient’s needs

are met into the future continues to

be a focus of service delivery.

We welcome two new people who

have been able to fill current

accommodation vacancies in

Beechboro and Koondoola. Following

an initial trial period, both have

managed well in the transition from

living at home to sharing a house

with others. Their individual families

have also had to cope with the

emotional rollercoaster of seeing

their child move out of home; a

journey many of you will recall.

We continue to learn from the

process of introducing new service

recipients and the experience

families face and aim to ensure

future processes are managed well.

Recently identitywa and other

service providers partnered with

TAFE to provide Certificate III

students with an opportunity to learn

on-the-job training to support their

lecture-based learning — Induction

Employment Preparation Program

(IEPP).

identitywa interviewed potential

students and accepted five people

from the program. They will

undertake work experience in the

group homes one day a week for two

months, followed by a four-week full

time placement. During this time

they will be additional to current

staff and mentored by the

Coordinator of the group home.

If vacancies in the services are

available at the end of the three

months, the students will have the

opportunity to apply for ongoing

employment.

This is a great way for students to

learn and experience the values of

identitywa, and an opportunity to

provide them with an introduction

into supporting people with

disabilities that they will be able to

use wherever they may work.

ED MAYVIS

Manager Accommodation Services

K
ensington head office is going
“green” and implementing a

strategy to make the workplace a
healthier place and reduce our carbon
footprint.

The initiative has been led by The
Green Team, consisting of Lisa Dobrin,
Community Services Manager, and
Chelsie Miller, HR Advisor, and with the
help of other staff they have begun to
implement a Green Plan.

The plan to reduce our carbon footprint
involves posting switch-off light signs,
posting reminders to switch off unused
power sources, placing recycling bins/
boxes in all offices, and implementing a
printing process that cuts down on paper
consumption.

“Unless someone
like you cares a
whole awful lot,
nothing is going to
get better. It’s not.”
— Dr. Seuss, The

Lorax

     Kensington

goes Green

Application

T
he communication of the Strategic
Plan will be a simple approach and a

recurrent process.

Each organisational change management
process or program development change
will be linked back to one or more of the
five (5) Key Strategic Objectives or four
(4) Core Support Strategies of the
organisation.

While it is not critical for people
receiving our services to intimately
understand the operations of
identitywa, it is important that they
know that identitywa has a guiding plan
and strategic foundation for its current
and future development.

If Service Recipients, Family Members,
Stakeholders or Staff wish to further
discuss the Strategic Planning process or
its outcomes, I welcome them to
contact the Manager of the service they
are currently accessing to gain further
information on the above process.

A copy of this article will be placed on
the identitywa website at
www.identitywa.com.au under the
‘Reports’ section future review.

From page 3
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W
elcome to the Operational Services
Team. We are Gertrude, Chelsie,

Dianne and me, Britta, responsible for
the support of the Accommodation
Services and Community Services teams
in everything relating to the
recruitment and retention of new staff
members.

In addition we organise training,
professional development and advice to
all our staff members across the
organisation. Our aim is to ensure that

The team, from left, Di Shaw, Gertrude Kilamanu, Britta Meyer and Chelsie Miller.

all staff receive the appropriate

training opportunities to provide

them with the tools, skills and

knowledge base to work within their

chosen area. identitywa is

committed to continue to provide

a high standard quality of service to

all its clients and families.

The other important aspect of our

service is in the Family Engagement

area. The program aims to partner

with other organisations in the sector to

provide the services previously offered to

a degree by the pastoral care and

counselling service. We are planning to fill

the vacant position as soon as possible.

We will keep you posted on any events and

forums planned for families in the near

future.

BRITTA MEYER

Manager Operational Services

Britta says ‘hi’

H
i, I am the new Manager Operational

Services at identitywa. My area of

responsibilities include the Human Resource

Department, Education and Training as well as

Occupational Safety and Health for staff and

volunteers and family engagement.

I grew up in Hamburg, Germany and migrated

to Australia in 1992. Back home in Germany

I originally worked as registered nurse.

I had the opportunity here in Australia to

complete a degree in social science and

postgraduate diploma in health science while

raising my children. For the last ten years

I worked in the community care sector with

the Lions Eye Institute, Carers Association of

WA and Silver Chain.

I am very excited to be part of the identitywa

family and want to thank everyone for the

warm welcome.

By BRITTA MEYER

Meet the Operational Services Team



6

C
ommunity Services in identitywa are in the process of
change. Changes people like. Changes people don’t.

The Community Services management team are working
towards a collective vision that aligns with identitywa’s

Strategic Plan for the entire organisation — and ultimately for
the benefit to all of the individuals, families and communities
we are here to support and serve.

This vision is simple — to work towards the achievement of
providing best practice services of excellence that optimise
the development, opportunities and growth to all individuals,
families and communities walking alongside those living with
an intellectual disability.

To achieve this goal my team and I have to ensure these
services are financially viable, sustainable and create
efficiency for the long term.

identitywa planted its first seeds of vision, mission and values
in 1977. Our job is to ensure those seeds that have grown into
a life-changing organisation have the water, food,
nourishment, nurturing and care for another 33 years...at
least.

In recent months, we have begun the challenging process of
reviewing all of our services within the communities we
operate. This has led to the implementation of more
streamlined and effective systems, processes and policies and

“It takes a lot of courage to release the familiar and seemingly secure, to

embrace the new. But there is no real security in what is no longer

meaningful. There is more security in the adventurous and exciting, for in

movement there is life, and in change there is power.” – Alan Cohen

Something Old... Something New...
procedures. We have begun to focus on aspects of
improvement with regards to our risk assessment/
management tools and processes. We have engaged in robust
debates around why are we here? And what must we do to
stay here? How do we both remain contemporary, relevant
and cost effective to our individuals, families and
communities, whilst also adhering to and meeting the
contractual expectations of our funding bodies: the Disability
Services Commission (DSC) and Home and Community Care
(HACC)?

These are tough questions that, alone, cannot be answered.
So we are moving into a Brave New World of offering more
meaningful communication and consultation with all key
internal and external stakeholders.

Individuals, families and communities will be asked for their

answers to these vital questions that will lead us into a new
era for Community Services in identitywa. An era that will
embrace as much of the old as possible, with the invitation
and encouragement of embracing so much that is new and
exciting.

Our team wishes you all well with your part in this exciting
adventure and journey and I hope you will join us as we aim
for even greater heights than ever before.

LISA DOBRIN

Manager, Community Services

C
orporate Services welcome our two latest staff
members; Karen Mclellan as our Payroll Administrator

and Abby Larocca as our new Receptionist.

Karen has worked in payroll in the retail sector and also did
a stint involving Customer Service at Bunnings. We hope she
will combine those skills and help us render a payroll
service that ensures timely, accurate pay is done, as well as
offer friendly “customer service”, should staff require it!

It is good to finally fill this vacant position (after a few
months of vacancy) and start having consistency and
continuity in staffing for Payroll. I must take this
opportunity to thank our casual staff, Rosemary Thompson,
and our Assistant Accountant, Michael Wong Sin, for holding
the Payroll “fort” until we recruited Karen in February.

Also in February, Abby took over the Receptionist role from
Dani Forward, who is now our new Administration Officer.
Dani now provides support to the Human Resources

Department and to Kevin Greene, our Repairs and
Maintenance Officer.

Dani is also involved in our continuing Records Management
project which currently involves delving into our archived
records in order to classify, document and cull them
according to Statutory requirements.

SUE DENNY

Manager, Corporate Services

New staff members Karen Mclellan (left) and Abby Larocca.

Update from
Corporate

Services



7

O
n 3 December 2009 a very special lady who lives at Ballot
Way, Jo-Anne, and her twin sister Julie celebrated their

50th birthdays.

After weeks of planning by staff member Carol, assisted by
the rest of the staff, a surprise party was held at Ballot Way in
the evening.

The house was decorated with 50s signs, balloons and flowers.
Live music was playing which created a real party
atmosphere. Special guests were waiting for the guest of
honour to arrive with her parents, Jim and Yvonne. She was
fashionably late, looking glamorous.

Jo-Anne’s reaction to the surprise was priceless. Feeling
overwhelmed, she did not know
whether to leave or stay; thankfully
she stayed. The first people she
greeted were her housemates,
giving them each a hug. I am sure
there were a few moist eyes in the
room.

Jo-Anne enjoyed opening her gifts
and thanking everyone individually.
Wine and music flowed. Then we
had a lovely buffet dinner supplied
by the staff, followed by a massive
pink birthday cake. A great night
was had by all!

Jo-Anne Bell’s 50th Birthday Party

Nollamara staff farewell

their young adults

A
s we approached the 2009 Christmas festivities, there was
that tinge of sadness that often finds its way at that time

of year into the hearts of the staff that work at Nollamara. It
is the time we say goodbye to the young people that have
turned 18.

Many of these young people have used the service for many
years and we have had the opportunity and pleasure in seeing
them grow from children to young adults.

At the end of 2009 we said farewell to Mitchell Wood,
Elizabeth McKerlie, Samantha Oreb, Joshua Soh, James
Underhill and Jayden Wood.

We wish them well for their future.

TERRY WRAGG

Coordinator Children’s Respite House

A delighted birthday girl (above) —

 shares birthday celebrations with twin sister Julie.

Goodbye and good luck

to Marea and Les

I
t is with a mixture of sadness and joy that I inform you

 that Marea Lundgren (HACC Services Coordinator) and

Les Doyle (Koondoola Adult Respite Coordinator) have

recently tendered their resignation with identitywa.

The sadness is obvious when we consider the immense

contribution that both Marea and Les have given not only

to our organisation but the greater disability sector, and,

most importantly, each and every individual, family and

community they have supported over the last 15 and 11

years respectively.

The joy is for Marea and Les making a decision to offer

their passion, dedication, commitment, skill, humour and

energy to many others through the next chapter in their

respective journeys.

This has obviously been a very difficult time and process

for both Marea and Les to arrive at making these tough

decisions. Although it is certainly not the end of our

individual and organisational relationships with Marea

and Les, they will be greatly missed.

identitywa wishes both Marea and Les every success and

best wishes on the next chapters in their lives, and

thanks them for all they have to given over so many

wondrous years.

LISA DOBRIN

Manager, Community Services

A special thank you to Jim and Yvonne; Julie,
who delayed her own birthday celebrations
with her family to attend; Carol for organising
the party, and all the staff for their hard work
leading up to the party and on the night.

JUDY MACDONALD

Coordinator Accommodation Services

Anne Wood (centre) presented staff at Nollamara with an Appreciation

award for caring for her son Mitchell for 16 years.



Yes! I would like to “MAKE A DIFFERENCE” for people with intellectual disabilities and their families.

Please send further information about identitywa.

I wish to make a gift of $............................for an identitywa selected project.

I wish to make a gift of $............................for my priority project:

..............................................................................................................................................................................

Mr/Mrs/Miss/Ms ..............................................................................................................................

Address ..................................................................... Post Code ......... Telephone ............................

............... I/we enclose a cheque/money order, or please debit my/our

    BANKCARD      MASTERCARD       VISA

Name on card...............................................................................................

Expiry Date........../........... Signature............................................................

Please make your donation payable to:  identitywa, PO Box 5, South Perth WA 6951

Thank you, your gift is tax deductible.
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S
ince the Social Club have started their annual holidays in
2006, they have travelled to many places within Australia

including Queensland, South Australia, and even venturing out
onto a cruise ship. With all of these destinations a great
success, the one place they have all always wanted to go to
was Bali.

So this year we thought we’d finally make their holiday to
Bali.

A great many people were interested in going so, to enable us
to take everyone, we decided we would take two different
groups. With the help and valued time donated by our
wonderful volunteers, Jo, Sue, Brian and Robbie, and also
Jaimy and myself, Gail, we were able to make this holiday
happen.

In total we took 15 Social Club members over to Bali, staying
in two hotels: the Bali Rani and the Jayakarta.

Throughout the six-day holiday we managed to squeeze in a
lot of different activities. These included a trip to the Bali
Safari Park, a day at Waterbom Park, and also experiencing
the Bali culture and visiting some of the Temples. However
you can’t travel to Bali without spending some time shopping
through the markets. Fun was had by all with the amount of
bartering that was done!

I’m pretty sure it’s safe to say that this holiday will definitely
be one that we all remember for a while to come.

GAIL BEARD

Activities Officer

Beautiful

Bali

Beautiful

Bali


