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Our Vision

All people Live with a
sense of purpose, a sense
of belonging and a sense
of wellbeing.

.

Our Mission

Identitywa works

in partnership with
individuals and families to
build a community where
people with disability enjoy

a fulfilled life.

We support individuals to
achieve their goals whatever
they may be. We offer families
the support they need.
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Our Values

Above all else, we make a
commitment to act.

We will look for the opportunities
rather than seeing the barriers.

Our approach will be objective,
transparent and fair. We will
always be honest and open and
no matter how challenging, we
will endeavour to see it through
to the end.

See what’s in this
issue of Identikite.
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CEO Report

Identitywa has welcomed in
the new year with a number
of exciting developments.
The most important of these
is the introduction of a
planning framework to guide
the preparation of individual
plans for the people we
support.

Over the next few months,

a range of workshops and
training opportunities will be
held throughout Identitywa to
support staff to participate in
this process. Each person we
support, together with their
family members will identify
what they need to live a good
life, and how those supports
should be provided.

We have also been actively
assessing the appropriateness
of ldentitywa houses, particularly
around issues of universal
design and barriers to ageing in
place. We’re developing a better

understanding of the changes
we need to plan towards to
ensure homes offer the best
possible living environments for
the people we support.

Our commitment to ‘ageing

in place’ demands that

we constantly improve the
accessibility and liveability of
our houses to ensure they are
ideal. With this in mind we are
planning to open a new service
in April and will be exploring
options for better usage of
Identitywa properties in the next
year.

Since October 2013, the Board
and Executive have been
reviewing the quality of reporting
and accountability across
Identitywa. Once again, we are
seeking to maximise the assets
and resources of the agency,
particularly with respect to
better using data and existing
information to make well-
informed and timely decisions.

This activity has broad support

across the agency and we are
looking to implement a number
of key operational improvements
in the next financial year.

We have been pleased with the
preliminary contact from families
who have a family member
seeking accommodation as

a result of the DSC transition
process. A number of
opportunities for information
sharing and networking are
planned over the next six
months to better inform families
of the supports Identitywa has
to offer.

If you know of anyone who may
wish to participate in these
events, or who is seeking more
information about Identitywa’s
services, please contact Jane
Lefroy on 9474 3303 or Jane.
Lefroy@identitywa.com.au

Marina Re, CEO
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Latest NDIS Snapshot

The 2 Models

* WA is three months out from launching its first
National Disability Insurance Scheme (NDIS) trial
site in the Perth Hills. It will start on 1 July and
run for two years.

+ WA’'s own ‘My Way’ approach to disability
support will run simultaneously in the Lower
South West and Cockburn-Kwinana areas.

* Having the two models running side-by-side
makes WA unique. An independent comparison
of the My Way and NDIS models will guide the
way disability services are provided in the future

The Perth Hills Site

* The Perth Hills Trial Site includes the local
government areas of the City of Swan, Shire of
Mundaring and Shire of Kalamunda.

» The National Disability Insurance Agency (NDIA)
appointed Ms Marita Walker as Manager of the
trial site. Ms Walker was CEO of Perth Home
Care Services for 15 years.

 Construction of the NDIS office began in January
and is located at 74-78 Railway Pde, Midland.

How is the NDIS going so far?
The first 6-monthly report showed that:

+ At the end of 2013, 2856 participants had an
approved plan with an average package size of
$40,466.

+ A plan takes an average of 63 days to finalise.
NDIA is aiming to reduce this time.

» People with neurological conditions are receiving
the highest average packages ($55,237),
followed by people with psychiatric ($53,044),
intellectual/learning ($38,331), physical
($35,151), and sensory/speech disabilities
($15,903).

* 8.2% of people making an access request have
been deemed ineligible.

* Very few participants are choosing to fully self-
manage their packages.

+ Participant satisfaction is high: 1.83 on a scale
ranging from -2 to +2
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New Identitywa
Home

Five house mates are set to move into
a new home in Willagee at the end of
April.

The men live in a duplex in Hilton but
are relocating to the more spacious
5-bedroom, 3-bathroom home which
boasts two separate living areas.

Coordinator, Michael Wolfenden has been
getting the property ready: “We’re making
some internal modifications to better suit
peoples’ needs.”

“We’re also planting a front garden with the
back garden to be landscaped later this
year. It's got some beautiful trees in the
back yard, with a big purpose-built shed
and patio area.”

“Everyone including the families are really
excited. It’s a better living environment,
and big enough for people to have their
own space and time alone if that’s what
they want.”

Acting Manager, Services, Jane Lefroy
explained that “We’ve leased the Willagee
house from the Department of Housing,
with the Hilton duplex taking on a new look
with Identitywa being able to offer a more
individual style of living option for people.
Both changes are positive developments
for everyone involved.”

The spacious new Willagee house
will be home to five house mates



Monkeys Caught
Climbing the Walls!

Nollamara Children’s
Respite House got a brightly-
coloured makeover, just in
time for our Open Day.

Kids on their next stay can look
forward to seeing monkeys
climbing the bright green play
room walls, and Winnie the
Pooh eating honey in the yellow
bedroom.

Then turn out the lights, and see
what shapes glow in the dark!

Opening the

Doors to our
Respite House

The freshly painted interior
and flourishing vege

garden provided a homely
setting for the Nollamara
Children'’s Respite Open Day.
Families and people from
organisations that support
children came together last
March to lunch and share
stories and information.

The Open Day was also a
chance for people to take a
tour of the respite house, and
to ask staff questions about
Identitywa’s supports for
children.

Sadie plays with Ted
amongst the butterflies
and bubbles.

The second in our series of three Open Days was
held at Nollamara Children’s Respite House.

We were also very pleased to
have as our guest speaker,
Jacqueline Reid, who described
the great work her Students
with Disabilities Team does in
supporting Catholic Education
students with disability.

Jacquie and our other special
guests were also on hand to talk

one-on-one with people. We
were delighted to have Therapy
Focus, Kalparrin, the City of
Stirling, and the Ethnic Disability
Advocacy Centre there to talk
about the supports they provide.

A third Open Day is planned
for our Adult Respite House in
Koondoola later this year.
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My Self, My World,

My Dreams

Identitywa’s vision is to see all people
Llive with a sense of purpose, a sense of
belonging and a sense of well-being.
We're taking another step toward
realising this vision by integrating
‘Personal Outcomes Measures’ into the
support we provide.

Personal Outcomes Measures originated in
Canada through the Council on Quality and
Leadership and have been used in support
settings for over 20 years.

There are 23 Personal Outcome Measures
that define quality of life from an individual’s
perspective. Divided into three categories

- My Self, My World and My Dreams —

they cover areas of a person’s life such

as personal goals, friends and intimate
relationships, natural support networks, daily
routines and work.

Coordinator, Linda O’Brien and the Person-
Centered Team will guide the roll-out of this
approach.

Linda has eight years experience in using the
Personal Outcomes Measures through her
work with the Brothers of Charity in Ireland.
Linda said, “This approach is designed to
support people to have a good life within

the ordinary community according their own
needs and wishes.”

All Identitywa Coordinators were trained in
the use of the Personal Outcome Measures at

a workshop in March.

For more information on this approach,
contact Linda O’Brien on 9474 3303.
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The Humaan Touch

We wanted to give the team at Humaan
something special to say thank you for
doing such a wonderful job creating
Identitywa’s website.

We turned to artist and Dymchurch resident,
Clive Collender who agreed to create an
original artwork for our friends at Humaan.

Clive presented the artwork to Creative
Director, Jay Hollywood and Project
Manager, Mark Gale. Jay said it will take
pride of place in the entrance hall of their Mt
Lawley office.

If you haven’t already done so, visit
www.identitywa.com.au

Minutes after receiving Clive’s artwork, Humaan
tweeted “Just received this amazing thank you
gift from our friends @identitywa. A beautiful
original piece.”



Identikite Newsletter

Improving Our

Medication Process

We're trying out a new approach to continuous service
improvement which starts and ends with what matters to
the people we support and their families.

We’ll be reviewing all core processes that affect our clients and
families. The review of our medication process (below) is just the
beginning:

The Review Team (including our Clinical Nurse, Coordinators and
Engagement Leader) mapped out all the processes we follow in
relation to medication administration. This included how we give
medication to people and how we deal with medication incidents.

We then spoke to staff who actually deliver the service to the people
we support to make sure our maps reflected what they actually did.

While we did this, staff had lots of ideas on how we could make
things better for our customers.

We then asked some customers and families what their experiences
were in relation to our medication procedures. They told us what
was good and bad, what was important to them, and what an ‘ideal’
process would look like.

The Review Team got together again with all the information they
had gathered and worked out what had to change to ensure a better
experience for our customers.

Agreeing on the purpose for each process helped us do this. The
purpose is always from a customer’s perspective.

We’re in the process of putting these changes into practice and will
I keep monitoring them to make sure they meet what matters to our
customers.

If you would like to know more about this review or are interested
in taking part in future reviews, contact Rosey Monaghan, Policy
Officer on 9474 3303 or Rosemary.Monaghan@identitywa.com.au

Page 7



April 2014 | Issue 119

Page 8




Amy (centre) and Andrew (right) soaked up
fun-filled days on camp.

Julian gives his underwater
friend the thumbs up.

Joseph enjoys the thrill of the ride
on a school holiday outing.

Identikite Newsletter

Amy and
Andrew'’s
Camp
Highlights

Amy Flanders went on one
of Identitywa'’s 3-day camps
to Fairbridge and was happy
to speak to us about her
experience.

For Amy, one of the best parts
was cooling off in the Fairbridge
pool; seeing the movie Frozen
also provided some relief from
the heat. She also really liked
the One Direction music playing
at the bowling alley. Amy
summed up by saying, “I had
fun, because | enjoyed it.”

Andrew Tassicker added that we
“ate lots of icy poles” and while
in Mandurah he said they caught
a glimpse of dolphins while
sailing through the canals on a
pontoon.

Over 30 kids spent fun-filled
days at places like the Perth
Zoo, Scitech and Bayswater
Waves during Identitywa’s
January school holiday program

Our next program starts on
the 14th of April.
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Bringing Out the Best in Joel

For 18-year old Joel, there’s
nothing better than riding
with his dad Chris in their
van, AC/DC belting through
the sub-woofer, windows
down and wind in his face.
For Joel, this is Lliving and he
wants more of it.

Now that Joel has finished
secondary school, he and his
dad are exploring what this life
might look like. Anything to do
with water, camping, fishing,
bikes and drumming are on the
list.

Identitywa Coordinator, Damien
Shaw is assisting father and son
to explore their options. Chris,
who is also Joel’s full-time carer
said, “Damien’s enthusiasm is
brilliant. He has a lot of good
ideas and I’'m looking forward to
working with him”.

Joel and Chris’ journey with
Identitywa started when Joel
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teamed up with Recreation
Assistant, Aidan on the
weekends. Having had a

good experience, Chris felt
comfortable with Joel staying
at Identitywa’s Adult Respite
House. From there, the pair
accepted an invitation to attend
our Person-Centred Workshop
last October. Chris said of the
workshop, “I felt | had been
heard and from there wanted to
see what else Identitywa could
offer Joel.”

Long story short, Chris and Joel
have become one of the first
families to work with Identitywa
in using their funding for
‘community access, lifestyle and
development support’.

Chris explained “We’ve now got
support in place for Joel three
days a week shared between
Support Workers Fraser and
Kimberly. Aidan still supports
Joel on the weekends. The
support is flexible so that if Joel

wants to go to a concert at
night, he can.”

Chris was certain he wanted
one-on-one support for Joel so
he could be involved in activities
that were 100% meaningful

to him. Both father and son
were involved in selecting their
support workers.

For Chris, the opportunities this
opens up are welcome. “When
Joel finished school, | would
hear other people talking about
school holidays, but for me |
had reached a point where there
was no such thing as school
holidays. Now, | can see the
light at the end of the tunnel.”

And as for Joel, Chris says,
“Joel brings out the best in
people. I've been really blessed
to see how he does that.”



Visitors to Loxleigh were greeted by ‘couplets’
on the front door offering good wishes in the
form of paired statements. Couplets often
speak about the arrival of spring with many
homes and businesses observing this tradition.

Augustine also hung paper cuttings of
animals and plants on his bedroom door, each
representing a different wish.

To mark the first day of Nian (or New Year) he
shared a meal at a Chinese BBQ Restaurant
with friends. House Senior, Debbie Ryan said,
not a grain of rice was left in sight, adding that
“Augustine’s mastery of chop sticks impressed
everyone at the table.”

Augustine was also in Chinatown to witness
the New Year parade with dragon dancing,
firecrackers, dragon boat regatta, street
performers - some on stilts - and the God of
Fortune.

Debbie said, “We understand it’s important to
embrace people’s cultures and support them to
celebrate and socialise on important dates and
be part of their cultural community.”

At home, Augustine celebrated the 15 days
of Chinese New Year with lashings of lion’s
head meatballs and egg custard tarts.
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Simon (second from right) sharing the limelightwil f .
Dockers midfielder, Ryan Crowley.

The Rollers,
the Rockers
and the
Fremantle
Dockers

Simon decided it was time to
take his passion for the Freo
Dockers to the next level. He
recently became a member
and set up a personal email
to receive weekly Docker'’s
updates.

One of these updates invited
members to watch a skills
training session, prompting
Simon to jump on a train to
Fremantle with friends (pictured
L-R) Jessica, Josh and Lucas.

To the group’s delight, Midfielder
Ryan Crowley (pictured centre)
invited them over for a photo
opportunity.

Essendon supporter and House
Senior, Stacey joked that “Ryan
Crowley is a serial pest on the
field, but off the field he’s a lot
of fun. He called us all over for a
photo.”
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