
Sharing the journey

2 0 2 2  -  2 0 2 3 

ANNUAL 
REPORT

2 0 2 2  -  2 0 2 3 

ANNUAL 
REPORT



Cover photo: Ellen and Identitywa 
Occupational Therapist Anna at the 
2023 Perth Disability Expo.

We acknowledge the Traditional 
Owners of Country throughout 
Western Australia and recognise their 
continuing connection to land, waters 
and community. We pay our respects to 
them and their cultures, and to Elders 
both past and present.

Most Rev Timothy Costelloe SDB Most Rev Timothy Costelloe SDB 
Catholic Archbishop of PerthCatholic Archbishop of Perth

ARCHBISHOP’S MESSAGE
As we approach the end of the 2022-2023 year,  
I would like to take a moment to commend Identitywa 
for its unwavering commitment to supporting 
individuals living with disabilities.

Identitywa’s dedication to providing essential services 
and assistance to those in need has been remarkable. 
It is heartening to witness an organisation that not only 
acknowledges the challenges faced by individuals but 
also takes proactive steps to address these issues.

One area that particularly stands out is Identitywa’s 
tireless efforts in addressing the pressing issue of better 
housing for people with disabilities. The provision of 
safe, accessible, and comfortable accommodation is 
an essential component of enhancing the quality of life 
for those with disabilities. Identitywa’s initiatives in this 
regard have undoubtedly significantly impacted the 
lives of many.

In a world that often overlooks the needs of the most 
vulnerable among us, Identitywa’s mission and actions 
serve as a shining example of what can be achieved 
through compassion, dedication, and unwavering 
commitment to the betterment of our society.

As  the Archbishop of Perth, I extend my heartfelt 
gratitude to Identitywa for its noble endeavours and 
partnership in promoting all individuals’ dignity and 
well-being. May your efforts continue to bear fruit,  
and may you inspire others to follow in your 
compassionate footsteps.

I wish you all continued success in your mission.

Yours sincerely in Christ,
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CHAIR’S REPORT
Reflecting on the events of the past year, the 
Board is extremely pleased with the progress of 
Identitywa, in its achievements and its response 
to challenges, as it maintains and enhances its 
place as a well respected, high quality provider 
of services to those who live with disability and 
their families.

The process of review is well embedded in the 
organisation at all levels, both with staff and 
operationally, and is used as a strategic tool to 
maintain currency and to maximise  
performance for all.

An example of this was seen last year 
when the Board commissioned separate 
reviews of itself and the CEO from reputable 
independent consultants familiar with the 
disability sector. The results of these reviews, 
while complimentary, contained several 
recommendations to improve and enhance 
performance. The Board, in discussion with the 
CEO, is well advanced in their implementation, 
always striving for improved outcomes.

Further, following the need to address workload 
concerns, the Service Strategy, a comprehensive 
body of work reform and reinvigoration of 
service delivery, was undertaken. Aligned with 
our Mission and Strategic Plan and embodying 
the principles of Person Centered Active 
Support, this initiative is having an immediate 
effect of providing an optimal service model for 
the benefit of both staff and participants.

One aspect that defines Identitywa is our sense 
of the Catholic Mission. The Board is acutely 
aware of this and always makes it a part of the 
decision making process. Cases of this principle 
can be seen in practice in the influencing of 
the allocation of funding, not to gain maximum 
financial return but to the benefit of those 
for whom we care - in Allied Health and the 

Graeme Mander, Chair of the Board

provision of services; in the Housing Strategy 
and the building of houses for those not eligible 
for SDA funding; and in our soon to be adopted 
Investment and Development Strategy.

 The group of people I find most awe inspiring 
are the employees of Identitywa: Marina Re 
and her executive management and staff, at all 
levels throughout the organisation. You are an 
amazing group of people giving selflessly of your 
time and effort in your steadfast, professional 
commitment to those for whom you support.

You can be sure that the Board appreciates your 
work and we sincerely thank you.

May I also recognise and thank my fellow Board 
members. Members give freely of their time and 
considerable professional expertise with passion 
and commitment, often at personal cost but 
in the knowledge that it benefits those we are 
privileged to serve. 

Finally, as we look forward to the Christmas 
season and the New Year, I wish everyone peace 
and blessings and the promise of even better 
times ahead as we navigate further 
 inevitable change.  
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Marina Re, Chief Executive Officer

This year we have continued to focus on 
delivering high quality services and supports, 
meeting our strategic objectives and ensuring 
the sustainability of our agency. 

This year, we supported 394 participants 
across a range of services. Whilst our Home 
and Living Service is the largest program 
we also continue to offer community based 
supports and short term accommodation to 
individuals and families. 

There has been a focus on growth and review 
and we have completed a number of specific 
projects which will inform the future strategic 
directions of Identitywa. The Grow and Stay 
Project has delivered a set of initiatives that will 
guide the professional development of highly 
skilled, value led workers over the next five 
years. Complementing this is the outcomes 
of a Workforce Review, which gives directions 
to support the recruitment and retention of 
workers who are passionate about the disability 
sector and want to truly make a difference in 
the lives of the people they support. 

These initiatives are clearly part of the 
response to the impact of COVID 19 and the 
importance of understanding data and trends 
which are impacting the changing employment 
landscape in Australia. 

In order to work smarter, we have 
implemented major improvements with the 
transition to fully digital property maintenance 
and HR management systems.  

It has been pleasing to witness the 
consolidation of Identitywa’s Positive 
Behaviour Support, Allied Health, Support 
Coordination and Therapy programs. This 
year, over 271 participants, have benefitted 
from support by our team of dedicated 
professionals. 

We have continued our research relationships 
with La Trobe University and Notre Dame 
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Australia, which have enriched our practices and 
have led to a better understanding of how each 
worker can maximise positive engagement and 
facilitate a quality service.  

Our commitment to the Identitywa Housing 
Strategy continues and despite the difficulties 
in the construction industry, we continue to 
offer new, fully accessible homes to more and 
more Identitywa participants. The Board has 
reaffirmed this key commitment and Identitywa 
will ramp up the provision of housing both for 
SDA participants and those who may not be 
eligible for SDA funding, as part of our mission 
led response.  We are committed to applying 
the resources of the agency to provide optimal 
housing, and we have continued to partner with 
investors and others to ensure we can deliver on 
this important outcome. 

In conclusion, I want to thank Graeme Mander 
and the Board for their stewardship, wisdom, 
and generosity in giving time and expertise 
to progress the mission of Identitywa. The 
leadership team understand the trust that 
participants and their families place in 
Identitywa, and together with our dedicated 
workers, we strive to raise the bar to maximise 
what we can achieve together. 

CEO’S REPORT
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Identitywa HR team at 
a Murdoch University 
recruitment day.

Commitment to Participation
The Quality Team relaunched the 
Identitywa Participant Reference Group 
in June 2023 after a break, in part due 
to COVID-19. Members of the Reference 
Group provide feedback on Identitywa 
policies and forms as well as services and 
are encouraged to bring in new ideas, ask 
questions, and share experiences. 

Employee Connect 
The HR Team has implemented the 
Employee Connect Project, which will 
see our employee paper files move to 
an electronic HR system called Employee 
Connect. The new system manages 
recruitment, onboarding, employee files, 
licenses, performance management, 
and reporting, which integrates with our 
payroll provider for pay slips and leave 
management. 

Recruitment Open Day
 On 23 November 2023, the HR and the 
Community Team hosted an Open Day in 
the Parish Hall for potential Family Support 
Worker candidates. Participants attended 
to show their skills, including painting, 
scrunchie-making, and cooking demos. We 
conducted 33 speed interviews with 19 
potential candidates identified and received 
great feedback from the attendees and the 
Community Team.  

New Property Management System

 

My BuildingsTM.
During the 2022-2023 financial year, the 
Corporate Services team, in collaboration 
with Services, investigated various property 
management systems that could meet 
Identitywa’s needs. The goal was to 
streamline the mostly manual process of 
handling maintenance requests, managing 
contractors, tenancy, and lease, storing 
property and asset-related data in multiple 
locations, and integrating it with the financial 
management system. In partnership with HFM 
Asset Management, Identitywa successfully 
implemented myBuildingsTM at two shared 
living houses in May 2023, marking a “soft 
launch” of the new system. Feedback received 
from participants, workers, and management 
revealed that the system was user-friendly, 
allowing for easy logging of maintenance 
requests and monitoring the progress of  
the requests. 
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Mikaela moved into her new home in 
Queens Park, January 2023.
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New Homes – Koondoola 
In April 2023, we completed the first 
of four two new homes in partnership 
with Wholesale Securities and INKA. Our 
participants were overjoyed to move in during 
May. Though it was a long wait, seeing the 
participants settled and happy makes us all 
very proud. We are looking forward to more 
new homes in the coming year.

YEAR IN REVIEW

Turning of the Sod Ceremony  
– East Cannington 
Another exciting housing development 
was officially launched by Identitywa in 
November 2022.  The opportunity to gather 
for a ‘Turning of the Sod’ ceremony is one 
which everyone involved in Identitywa’s 
Housing project was excited about! Members 
of the Identitywa Board, CEO Marina Re, the 
Mayor of the City of Canning, Mayor Patrick 
Hall, the General Manager of our building 
partner, INKA, Danielle Devereux, and key 
INKA staff gathered to pick up their shovels 
as a sign of commencing our next building 
project located in East Cannington. 

East Cannington.

House blessing Koondoola.

Walls moving into place, East Cannington.

New SDA homes Koondoola.

Turning of the Sod ceremony.
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Easter Mass 
On 15 April 2023, we gathered for our Annual 
Easter Mass celebration at Infant Jesus Parish in 
Morley. Seeing so many familiar faces and having 
participants Danny, Charlie, and Jodee contribute 
to the Mass was very special. Afterwards, we 
shared a delicious Easter lunch filled with love, joy, 
and plenty of chocolate eggs.

Training
Over the 2022-2023 financial year, we 
delivered 700 hours of training workforce at 
the Northbridge Head Office, with 115 sessions 
delivered to 1,043 workers.
Twelve inductions for 132 new workers joining 
Identitywa were held, and workers also completed 
various online learning modules, including 
the safeguarding modules developed with the 
Archdiocese of Perth’s Safeguarding Office.

2022 Family and Carer Survey 
In October 2022, Identitywa’s Family and Carer 
Survey was sent out to all families and carers who 
access our services. This is a critical survey for 
us as it identifies the needs families and carers 
consider important and if we are meeting those 
needs. It also identifies areas we need to focus on 
to continue delivering high levels of support. 

And feedback from our families

“Thanks to our fabulous support worker who 
is amazing, knows the children well, actively 
engages with them, notices little details, has 
plenty of common sense and initiative and does 
a really great job every shift.”

“Workers may have skill and expertise, but to 
provide a high standard of support their values 
are the most important attributes.”

Respondents reported an overall positive 
rating of 91% when asked if they would 

recommend Identitywa to family and 
friends.

An overall satisfaction rating of 8 out of 10 
was given by respondents with regards to 
the support their family member receives 

from Identitywa.

A pleasing response of over 90% was given 
when asked if Identitywa workers are: 

Welcoming, Responsive, Non-Judgmental, 
Understanding and Professional.

Resi Mitterbauer
Executive Manager Corporate Services

Britta Meyer
Executive Manager Workforce  
and Development

Gill Watts
Executive Manager Disability Services

Executive Managers

Manual handling training session.



Employee Recognition Award Recipients
On October 2022, we came together for a celebration to 
recognise our 2022 Employee Award winners and nominees and 
honour our long-serving workers for their Years of Service.

QUIET ACHIEVER AWARD
Disability Support Workers, Alyshia De Mamiel, Pramod Kapoor, 
Wai (Eric) Chan, and Identitywa’s Staff Rostering Team.

ABOVE AND BEYOND AWARD
Adele McCourt, The Butler Team, and Identitywa’s Property, 
Housing, and IT Teams.

10 YEARS OF CONTINUOUS SERVICE  
Pramila Bhusal, Raffy Festin, Pascal Lapierre, Monica Lebib, 
Doup Mut, Barbara Sichone, Marlene Van Der Graff.

20 YEARS OF CONTINUOUS SERVICE  
Nadia Samardali and Michael Wolfenden.

Community Support
Social and Community participation 
offers options for people to live fulfilled 
and independent lives with high-quality 
support. We assist children and adults  
to connect with others - actively 
participating and contributing to  
their community.
  
Living Life Photos
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Community Support 
Identitywa’s support for Social and Community participation offers fantastic options 
for people to live fulfilled and independent lives with high-quality support. We can 
assist children and adults to connect with others - actively participating and 
contributing to their community.   
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In April Identitywa workers celebrated International Women’s Day #Embrace Equity 

 

 

Clinical Governance Committee 

The Committee comprises stakeholders responsible for service delivery, with the 
objective being that all necessary systems are in place to provide safe, high-quality 
care. The Committee provides leadership and direction on matters of clinical 
governance, culture, and safety. The Clinical Incident Summary Report is used to 
assess the severity of any incidents, determine risks, and identify emerging issues and 
trends. Clinical policies and procedures are reviewed regularly, and strategies are put 
in place to ensure the care of vulnerable participants is prioritised and identified. 

 
In April Identitywa workers celebrated International Women’s Day #Embrace Equity 

 

 

Clinical Governance Committee 

The Committee comprises stakeholders responsible for service delivery, with the 
objective being that all necessary systems are in place to provide safe, high-quality 
care. The Committee provides leadership and direction on matters of clinical 
governance, culture, and safety. The Clinical Incident Summary Report is used to 
assess the severity of any incidents, determine risks, and identify emerging issues and 
trends. Clinical policies and procedures are reviewed regularly, and strategies are put 
in place to ensure the care of vulnerable participants is prioritised and identified. 

Recipients

Adele McCourt & 
Graeme Mander

Property, Housing & IT Teams 
with Graeme Mander

Nadia Samardali & 
Graeme Mander

Ann-marie Gladwell with the Butler Team & 
Graeme Mander

Alyshia De Mamiel & 
Graeme Mander

Pramod Kapoor & 
Graeme Mander

Doup Mut & 
Graeme Mander

SRO Team members 
Helen Bond & Shani Richards 

with Graeme Mander

Melissa (centre) with support workers.

Harold and Dom enjoying a day at the 
Wanneroo Raceway.

Identitywa workers embracing 
International Womens Day.



Allied Health Team 
have provided over

7,773 hrs 
support

Support Coordinators
have provided over

1,782 hrs 
support

449
Support Workers

Community 
Participants

164

Support hours  
in Short Term 

Accommodation 

31,757
Supported

Independent
Living Houses

42

One to   
One hours

44,226
Short Term

Accommodation Stays

2,788

Our 
Work

Our People

Identitywa  
Board Members Committed

Workers206 hrs
539
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Clinical Governance Committee
The Committee is responsible for service  
delivery, with the objective being that all 
necessary systems provide safe, high-quality 
care. The Committee provides leadership and 
direction on clinical governance, culture, and 
safety. The Clinical Incident Summary Report 
is used to assess the severity of any incidents, 
determine risks, and identify emerging issues 
and trends. Clinical policies and procedures are 
reviewed regularly, and strategies are put in place 
to ensure the care of vulnerable participants is 
prioritised and identified.

Clinical and Allied Health
Our Clinical and Allied Health team is expanding 
and now offers nursing and therapy services. 
The Allied Health Team has offered services 
to participants who are using our Short-Term 
Accommodation services, as well as to new 
participants. 

The Nursing Team assists and trains support 
workers in enteral feeding, catheter care, end-of-life 
care, and support for individuals with dementia. 

Our Speech Pathologists collaborate with 
participants to enhance their communication 
skills, enabling effective interactions with others. 
They ensure that those with swallowing difficulties 
have suitable mealtime management plans. 

Our Occupational Therapists strive to guarantee 
the sustained independence of our participants. 
They employ equipment and mobility plans to aid 
in this endeavor. To enhance safety for both our 
staff and participants, we have also incorporated 
practical manual handling training sessions 
during induction.

Our Positive Behavior Support Practitioners 
collaborate to develop effective strategies that 
enable participants to enjoy their time in the 
community, attend work and enjoy an improved 
quality of life.

Clinical and Allied Health 

 
Clinical and Allied Health - Team  
Our Clinical and Allied Health team is expanding and now offers nursing and therapy 
services. The Allied Health Team has offered services to participants who are using our 
Short-Term Accommodation services, as well as to new participants.  

The Nursing Team assists and trains support workers in enteral feeding, catheter care, 
end-of-life care, and support for individuals with dementia.  

 
Our Speech Therapists collaborate with participants to enhance their communication 
skills, enabling effective interactions with others. They ensure that those with 
swallowing difficulties have suitable mealtime management plans.  

Our Occupational Therapists strive to guarantee the sustained independence of our 
participants. They employ equipment and mobility plans to aid in this endeavor. To 
enhance safety for both our staff and participants, we have also incorporated practical 
manual handling training sessions during induction. 

Our Positive Behavior Support Practitioners collaborate to develop effective strategies 
that enable participants to enjoy their time in the community, attend work and enjoy 
an improved quality of life. 

 
Our Speech Therapists collaborate with participants to enhance their communication 
skills, enabling effective interactions with others. They ensure that those with 
swallowing difficulties have suitable mealtime management plans.  

Our Occupational Therapists strive to guarantee the sustained independence of our 
participants. They employ equipment and mobility plans to aid in this endeavor. To 
enhance safety for both our staff and participants, we have also incorporated practical 
manual handling training sessions during induction. 

Our Positive Behavior Support Practitioners collaborate to develop effective strategies 
that enable participants to enjoy their time in the community, attend work and enjoy 
an improved quality of life. 

YEAR IN REVIEW

Clinical & Allied 
Health Team.

Dale with 
Speech 
Pathologist 
Kiya.

Speech 
Pathologist 
Kaitlyn with 
Lisa.
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Simon recently 
celebrated fourteen 
years with Identitywa.



INCOME

Fee for Service $40,227,696

Grants Recieved $3,167,894

Interest Income $592,929

Other Income $173,864

Direct Care Services $3,322,192

TOTAL $47,484,575

EXPENSES

Depreciation $535,611

Operating Expenses $1,521,670

Property Rental & Maintenance 
Expenses

$949,002

Employment Costs $38,947,139

Other Expenses $1,212,727

TOTAL                                                                       $43,166,149

FEE FOR SERVICE

National Disability 
Insurance Scheme

 $40,160,336 

Department of Communities  $67,360 

TOTAL                                                                       $40,227,696 

EMPLOYMENT COSTS

Salary & Wages $30,270,631

Annual & Long Service Leave $3,372,126

Superannuation $3,144,957

Workers Compensation $1,195,864

Training Recognition & Other $963,560

TOTAL                                                                      $38,947,139

Salary & Wages
Annual & Long Service Leave
Superannuation
Workers Compensation
Training Recognition & Other

Depreciation
Operating Expenses
Property Rental & 
Maintenance Expenses
Employment Costs
Other Expenses

Fee for Service
Grants Received
Interest Income
Other Income
Direct Care Services

DSCNDIS
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Contact Us 

Identitywa Head Office  
61 Fitzgerald Street  
Northbridge WA 6003 
 

Identitywa North 
Unit 5/14 Halley Road  
Balcatta WA 6020 
 

Identitywa South 
Unit 2/35 Tamara Drive 
Cockburn WA 6164 
 

(08) 9474 3303

admin@identitywa.com.au

www.identitywa.com.au

Bromwyn 
enjoying 
a bike ride.

Our Partners
Catholic Social Services Western Australia

Catholic Super

Centacare Employment and Training WA

Department of Communities

Developmental Disability WA 

Kiind

La Trobe University

Lifelink

National Disability Insurance Agency

National Disability Services

Inka

Wholesale Securities


