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MAY 2025
Easter celebrations

We had a truly special Easter celebration with
our ldentitywa community, participants, families
and workers. It was wonderful to see so many

smiling, friendly faces gather to celebrate Easter
mass.

We were thrilled with a record turnout — a true
testament to the strength of our community and
the joy of coming together.

We shared a lovely morning tea after mass with
much laughter, conversation and delicious food.

Thank you to everyone who joined us and
helped make the day so special.
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T‘ Identitywa We're building new homes across the Perth
Sharing the journey metro area for people Living with disability
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M Accessible homes with a friendly
community vibe.

™ Live well in one of two side-by-side
homes while fostering close
relationships with your neighbours.

M Shared living homes for 3 to 4
people.

. . (08) 9474 3303
T Identitywa enquiries@identitywa.com.au

Sharing the journey www.identitywa.com.au




T‘ Identitywa Be part of a community where you can
Sharing the journey thrive and build meaningful connections

amenities

- Shopping and
dining precincts
- Public transport

Design features

The homes have been designed to promote
the independent living skills of people while
you benefit from the experienced supports
available.

M Master sized bedrooms with accessible
ensuites

M Spacious communal areas
™ Modern kitchens

M Assistive technology Contact us today to
M Covered alfresco areas Learn more about

these wonderful
M Security systems homes!

* . (08) 9474 3303
T Identitywa enquiries@identitywa.com.au @
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We're going green!
Adding hybrid vehicles to our fleet

In a significant move towards sustainability and
efficiency, Identitywa is set to transform our
vehicle fleet over the next few years. Following
the Board's endorsement in 2023, we will shift
from a high proportion of large commuters to a
more balanced mix of mid-range vehicles and
sedans, including several hybrid models.

After thorough research, hybrid vehicles were
chosen over electric vehicles due to their
compatibility with both newer and older houses,
eliminating the need for new EV charging
infrastructure. These hybrids, equipped with
electric motor assistance for low-speed
acceleration, have proven to be ideal for the
driving needs of our support teams. They offer
excellent fuel efficiency, lower CO2 emissions,
and a smooth, responsive driving experience.

Additionally, they operate more quietly at lower
speeds compared to traditional cars.

So far, we have successfully integrated two
hybrid sedans and two hybrid small SUVs into
our fleet. This initiative not only supports our
commitment to environmental responsibility but
also enhances the quality of service we provide
to our community.

Stay tuned for more updates as we continue to
roll out these eco-friendly vehicles!

SHARING THE JOURNEY

Solar energy initiatives

In line with our commitment to embracing
sustainable energy and to reduce electricity
costs, Identitywa has successfully installed
solar energy systems at ten of our houses this
financial year.

The Housing Team issued a tender for a
commercial-scale installation, owing to the size
and scope of the solar systems, which included
state-of-the-art solar panels, racking supports,
inverters, and consumption monitors at each
location.

To ensure the longevity and adaptability of
these systems, we selected high-quality
products, including inverters capable of
accommodating future expansions with
additional solar panels and batteries. An
innovative feature of this initiative is the
consumption monitor, providing real-time data
on solar output and household energy use via a
user-friendly phone app. This technology helps
our people use electricity when solar power is
most available, making it more efficient.

The impact has been remarkable, with
significant reductions in electricity bills. For
example, Riverton saw a 27% decrease, while
Cloverdale (A) and Greenwood experienced
reductions of 43% and 42%, respectively.
Cloverdale B saw a 33% reduction. Even
Beechboro, which had an existing solar system
replaced, saw a 9% reduction.

These results show that we are great
candidates for future solar battery installations
and system expansions. Our journey into the
solar market was greatly supported by
resources like Finn Peacock's work, the
SolarQuotes website. Looking ahead, we plan
to equip more of our new houses with solar
systems and explore the opportunities in
household battery technology, potentially
making solar energy even more accessible and

cost-effective.



NEW IDENTITYWA SPECIALIST DISABILITY ACCOMMODATION HOMES

Creating a supportive transition: How we fill vacancies in our homes

From time to time, a vacancy becomes available in one of our homes. When it does, we work
thoughtfully to find someone who would like to explore this opportunity. Our commitment is
to create a supportive, comfortable living environment for everyone involved.

To make this happen, we have a dedicated team to guide families and future participants through
each step of the process.

« Step 1 Service Managers and Team Leaders talk to current housemates and guardians about
the next steps in filling the vacant bedroom/s.

« Step 2 Our Customer Engagement Advisor (CEA) will connect with new participants their
families and support networks to understand support needs, preferences and goals. The CEA
will arrange visits to a prospective new home to meet potential house mates ensuring the
Service Managers, Team Leaders and participants are informed about when these visits will
occur. Once a vacancy is offered and accepted by the new participant, the CEA hands over to
the Identitywa Home and Living Lead.

« Step 3 Our Home and Living Lead plays a crucial role in supporting new participants and their
support network throughout the transition process. They ensure the move-in process is well
coordinated — working with the person, their family and the support team, and Team Leader at
their new home. This coordination includes preparing everything they need to settle in
comfortably. Their goal is to transform what can be a stressful time into a positive and
welcoming experience for everyone.

Photo caption: Housemates sharing a Photo caption: Customer Engagement Advisor Kris
meal to celebrate the first night in their and Home and Living Lead Karen are on hand to
new home provide support and guidance

If you're interested in learning more about housing opportunities at Identitywa, please email:
enquiries@identitywa.com.au or call 9474 3303 and ask for Wendy, Delia or Kris.

CARING FOR OUR COMMUNITY
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NEW IDENTITYWA SPECIALIST DISABILITY ACCOMMODATION HOMES

A warm welcome to Teagan, Ashleigh
and Jemma

We were delighted to welcome three wonderful
young women, Teagan, Ashleigh, and Jemma,
to their new supported living home at Crawford
Street East Cannington in March.

The ladies moved in at different times over a
week, allowing for a gentle and supported
transition into their new environment. This
staggered approach helped everyone settle in
at their own pace, creating a smooth and
positive experience. By the time all three had
moved in, the house had truly started to feel like
home.

Teagan was also joined by her much-loved dog,
Smudge, who has adjusted beautifully and
quickly become a cheerful and calming
presence in the home.

Ashleigh and Jemma share a close friendship,
having known each other since their school
days. Their families had often hoped that the
two might one day live together and it has been
incredibly special to see that vision come to life
in such a supportive setting.

All three ladies lead busy lives during the day,
but in the afternoons and evenings, they come
together to unwind, enjoy movies, quiet time
and shared routines. Teagan particularly enjoys
helping in the kitchen and often assists with
preparing meals and tidying up.

We’re so excited to see how this next chapter
unfolds and wish Teagan, Ashleigh, Jemma
and of course Smudge — all the best in their
beautiful new home.

Let’s tell your story

Photo caption:
Ashleigh, Teagan
and Smudge
enjoying their new
home
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Identitywa policy updates
« Privacy Policy and Procedure
. ldentitywa Policy Updates

You're invited to a workshop!

Hosted by Developmental Disability WA, this
workshop is for parents, carers and guardians of
people with developmental and intellectual disability.

What if | Die Tomorrow?
Planning for your child's future
Date: Tuesday 20 May 2025
Time: 9:30am — 12:30pm
Location: City West Lotteries House, 2 Delhi
St, West Perth
Cost: $10 DDWA members | $25 non-members

Morning tea will be provided._Register and pay_here

We’re always looking for interesting stories and photos (with consent for use) to feature in our
eNewsletters. Whether it's a personal achievement, memorable event or simply a day in your life -

your stories inspire and connect us all.

Please send your photos and stories or ideas to communications via email:
communications@identitywa.com.au

You're receiving this eNewsletter as a member of the Identitywa Community.
Preferences | Unsubscribe
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PCAS Pulse | Building brilliant teams

At Identitywa, we are dedicated to working in person-centred ways, ensuring every individual we
support has the opportunity to live a fulfilled and empowered life.

Part of this approach is the introduction of a Community of Practice which brings the Identitywa
workforce together to delve into topics that matter.

During our recent Building Brilliant Teams workshop, we covered the following topics:
1.What makes a great team? 2. The La Trobe/ldentitywa Practice Leadership Framework
3. Team work and team meetings 4. Supervision and mentorship.

Team Leader Enza attended the workshop saying it highlighted the importance of fostering a
connected team. She emphasised that while focusing on daily tasks is crucial, it's equally important
to take time to build a united and stronger team to achieve our goals.

Practice Lead Mentor Ash said looking ahead in 2025, we’re focusing on supported decision
making and dignity of risk practices, to empower participants to make decisions and exercise
freedom with support. By continuously learning and sharing with each other, we aim to enhance
best practices for our services and the people we support.

Enhancing quality of life through active support at Identitywa

Active Support is a transformative approach that significantly enhances the quality of life for people
by tailoring support to their unique needs and involving them in planning and decision-making
processes. This evidence-based framework, developed by La Trobe University, has shown through
extensive research that effective implementation of active support directly improves the lives of
those we support.

Identitywa has embraced La Trobe’s Active Support framework and has been in a research
partnership with the university since 2017. This collaboration helps us identify our strengths, areas
for improvement, and informs our practices in active support and practice leadership. Notably, our
performance is above the national average, reflecting our commitment to excellence.

In the past six months, we have trained over 150 workers, in active support.

The four essentials of active support

Every:moment
has potential
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Photo caption: Building Brilliant Teams workshop




