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Sharing the journey

Our Strategic Intent

We ensure financial sustainability by pursuing strategic, innovative and viable growth and diversification,

while embedding high-quality, person-centred practice across everything we do

Our Vision

Strengthen Operational Efficiency All people within our community live with

Streamline our operating model to ensure » purpose, belonging and wellbeing experiencing
financial sustainability while maintaining quality lives of dignity, connection and opportunity

Maximise Our Current Core

Grow our core by filling SIL vacancies and |
expanding community services To partner with people with disability and their
families to achieve their goals

Our Purpose

Diversify to a Family-Centred Model

Build on the person-centred approach to ' Our Values
broaden family-based supports, while staying

, . : W it to action. We f hat’
aligned with NDIS regulations € commit to action. Vve focus on what's

possible, not what'’s in the way
We act with compassion, fairness and
transparency

We are open and honest in how we work,
seeing things through

Introduce Social Housing Offering

Establish a social and affordable housing portfolio,
expanding impact beyond direct support



