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Sharing the journey
Our Vision

All people within our community live with purpose,
belonging and wellbeing experiencing lives of dignity,
connection and opportunity

Our Purpose Our Values Our Strategic Intent

To partner with people with disability and Above all, we commit to action. We focus We ensure financial sustainability by

their families to achieve their goals on what’s possible, not what’s in the way. pursuing strategic, innovative and
We act with compassion, fairness and viable growth and diversification, while

transparency. We are open and honest in embedding high-quality, person-centred
how we work, seeing things through practice across everything we do

Strengthen Maximise Our Current Diversify to a Family- Introduce Social
Operational Efficiency Core Centred Model Housing Offering

Stabilise and streamline our Grow our current core Build on the person-centred Establish a social and
operating model to ensure by maximising existing approach to broaden affordable housing
financial sustainability, capacity by filling SIL family-based supports, portfolio, expanding impact
reduce cost pressures, and vacancies, expanding while staying aligned with beyond direct support and
ensure quality does not community services, NDIS regulations and provides stable housing
erode as services scale and deepening service board appetite for people with disability,

penetration in priority including those who may
corridors not require daily support

Strategic Pillars

Capable and Engaged Workforce |l Effective Systems & Processes Build Market Awareness

Stabilise, upskill, and engage Modernise our digital environment, Strengthen our brand and build
our people to increase retention, streamline workflows, and embed awareness in priority corridors

capability and support professional evidence-based decision-making among potential participants and
growth team members

Enablers
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Strategic
Pillars

Strengthen Operational Efficiency

Rostering optimisation program

Agency minimisation strategy

Procurement and contract optimisation

Standardised operating model & workflows
Cost-to-serve analysis and margin improvement actions

Maximise Our Current Core

SIL occupancy uplift plan (minimise vacancies, optimise
matching)

Expand community services for current participant
cohort

Geographic expansion in defined corridors

Improve participant plan alignment

Capable and Engaged Workforce

Workforce strategy implementation (incl strategic
workforce planning)

Competency framework and development plan (incl
leadership development)

Reward and recognition program

Key Performance Indicator (KPI) review

Build Market Awareness

* Marketing strategy development and implementation
» Customer journey mapping and experience model
definition

Strategy 2026 - 2028

Diversify to a Family-Centred Model

» Family Care Model Definition (proposal, framework,
business case)

* Family-inclusive practices pilot

+ “Family Care Model” implementation (if pilot successful)

Introduce Social Housing Offering

» Social Housing business case
« Community Housing Organisation (CHO) registration
+ Tenancy management tool development

Effective Systems and Processes

Digital strategy implementation

Business intelligence and reporting

Program Management Office (PMO) formalisation
Rostering system selection and implementation
Customer Management System (CMS) review




